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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

REGULAR MEETING
February 26, 2009

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00
p.m. with Chairman Desloge presiding. Present were Commissioners Akinyemi, Thaell, Proctor,
Rackleff, Dailey, and Sauls. Also present were County Administrator Parwez Alam, County
Attorney Herb Thiele, Finance Director David Reid and Board Secretary Rebecca Vause

Invocation was provided by Commissioner Sauls who then led the Pledge of Allegiance.

AWARDS AND PRESENTATIONS
 Commissioner Dailey presented a Resolution to the Tallahassee Lion Club in

recognition of its 80th Anniversary. Brian Armstrong, President, accepted the
Resolution on behalf of the Lions Club and thanked the Board for its support.
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 Chairman Desloge presented a Resolution proclaiming February 28, 2009 as the
American Women’s Business Association’s Silver Dome Chapter Founder’s Day
in Leon County. Diana Mitchell accepted the Resolution of behalf of the Chapter.
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 Chairman Desloge presented a Resolution to Tom Waits for his 20 Years of
Outstanding Service as a Member of the County’s Tourist Development Council
(TDC). Chairman Desloge noted his respect and applauded Mr. Waits support
for the tourism industry.
 Mr. Waits expressed his appreciation for the Resolution and the

Commission’s support for the TDC. He thanked previous Board’s leadership
in the creation of the TDC. He suggested that the Board review Ordinance
95-15 and that the Board utilize the industry’s counsel as much as possible.
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 Update on the Woodville Branch Library Project

 Ivan Johnson, Johnson Peterson Architects, provided a brief update on the
Woodville Library. He noted that this is an addition to the existing Woodville
Community Center.

 Ms. Azizi Arington-Bey presented the plan which included an additional
2,000 sq. ft of facility and more parking spaces.

 Commissioner Akinyemi confirmed with Mr. Johnson that the building
addition could be done without the acquisition of new land; however,
additional land would be necessary for the new parking.

 Commissioner Thaell inquired if there were plans to include any Florida
Green Building Standards or to make the building LEED (Leadership in
Energy & Environmental Design) certified. Mr. Johnson assured the Board
that green measures will be utilized wherever possible in the design of the
addition.

 Commissioner Proctor expressed concern that the proposed addition was a
“much watered down” version than what he had anticipated. Mr. Johnson
responded that the library would be integrated into the current community
center and would offer services compatible with any other County library.

 Commissioner Sauls stated that a standalone library would have been
preferred; however the economic situation at this time would not support
such a project. She offered that the addition would allow better use of the
community center and was appreciative of the new opportunities the facility
will offer the Woodville community.

 Vince Long, Deputy County Administrator, articulated that the facility would
be a full service library consistent with other branch libraries, i.e., hours of
operation, staffing levels, etc.

 Mr. Johnson provided that the addition was designed around the budget
that was allocated for the project.

 Commissioner Proctor voiced that he would prefer to postpone the project
than to accept a compromise.

 County Administrator Alam responded that there was monies allocated
through last year’s budget process for the project and efforts have been
made to stay within that budget.

 Mr. Alam commented that the B.L. Perry, Jr. in District 1 is comparable to
the Eastside and proposed NW Library.

 Commissioner Proctor further explained his disappointment in the scope and
size of the project.

 Commissioner Akinyemi encouraged further examination to utilize and
acquire more footage if possible.

 Commissioner Sauls remarked that the issue could be revisited if the facility
was heavily used by residents.

 Commissioner Dailey presented a Resolution to the Florida A&M University
Marching “100” Band recognizing their performance in the Inaugural Parade
celebrating the Presidential Inauguration of Barack Obama. Dr. Julian White,
Director of the Marching 100, accepted the Resolution on behalf of the students,
President, faculty and staff of Florida A&M University. He thanked the Board for
the acknowledgement and stated that it was honor and privilege to represent
Leon County, the City of Tallahassee and the State of Florida at the
Inauguration.

 Commissioner Proctor noted for the record that in addition to the
Marching 100, the Tallahassee Boys Choir took part in the Inaugural
festivities.
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 Update on the Gaines Street Project
 Roxanne Manning, Tallahassee Community Redevelopment Agency provided

an update on the project. Highlights of Ms. Manning’s presentation
included:

 Gaines St. Redevelopment Plan adopted in 2000;
 needed property had been acquired;
 work began in earnest in 2008;
 anticipated completion is the end of 2010 (reduced by three years)
 design of sewer, water and infrastructure is complete and permitting is

being pursued;

 construction to begin in the Summer 2009 (Woodward Avenue to Monroe
Street);

 a traffic management plan had been developed to assist commuters in
the use of alternate routes;

 heavy construction would be done during night time hours;
 detailed communication plan has been developed to keep public informed

of progress, and

 Encouraged use of Gaines Street “Twitter” feed, Facebook and city’s web
site for updates on project.

Commissioner Rackleff established that FSU plans for the area would
compliment the Gaines Street redesign.

Commissioner Akinyemi commended Ms. Manning on the progress of the
project. He inquired about the projects use of FAMU Way and if federal funding
was being pursued. Ms. Manning responded that FAMU Way was being
reviewed to determine how it can better “fit” into the project and confirmed that
Brownsfield funding has been secured for a portion of the roadway and other
federal grants are being pursued.

Commissioner Thaell expressed enthusiasm over the project and stressed the
importance of safety design for the street. Ms. Manning explained the
anticipated bicycle travel on the street. Commissioner Thaell stated that an
educational program should be done to educate the public on bicycle safety.

Chairman Desloge recommended that efforts be made to assist businesses
within Railroad Square to remain and be integrated into the project. Ms.
Manning assured Chairman Desloge that every effort will be made to maintain
the “artistic focus and coolness and funkiness” of Railroad Square and they are
committed to assist within allowable statutes those businesses in any way
possible.

CONSENT

Commissioner Sauls moved, duly seconded by Commissioner Akinyemi, to approve the following
Consent Agenda with the exception of items 4 & 15, which were pulled for discussion; Item 10
was removed and Items 1, 17 & 18 were moved from Consent to General Business. The motion
carried 7-0.

1. Acceptance of Report Regarding the Relationship of Florida State University to
the Tallahassee-Leon County Comprehensive Plan

This item was taken up under General Business.
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County Attorney Thiele advised that the Board had requested his office review the
Florida State University Master Plan as it related to the County’s participation in the
Plans review process, as well as the issues associated with the bio-mass plant. He
explained that the agenda item addressed the generic issue of whether or not Leon
County should participate in the Master Campus Plan process. Mr. Thiele informed the
Board that a review of relevant statutes indicated that Leon County most likely would
qualify as an affected local government and might actually be a host local government
(along with the City of Tallahassee) entitled to more input into the process that is
currently permitted. Mr. Thiele shared that a similar issue had occurred in Alachua
County between the University of Florida, the City of Gainesville and Alachua County.

Mr. Thiele added that if the Board chose to pursue the “host local government”
designation, his office be authorized to correspond with the parties, including FSU,
informing them that Leon County be considered a host local government in review of
their 2010 Campus Master Plan.

Commissioner Akinyemi moved, duly seconded by Commissioner Thaell to approve Option
1, as amended: Accept Report on Board Inquiry Regarding the Relationship Between the
Florida State University and the Tallahassee-Leon County Comprehensive Plan, and
direct the County Attorney to notify affected parties, including FSU, that Leon County be
considered a host local government and that it be included in the review process of the
2010 Campus Master Plan.

Commissioner Proctor complimented staff on an outstanding analysis and agenda item
report. He opined that the Southern Strategy element of the Strategic Plan was ignored
by FSU’s Master Plan.

The motion carried 7-0.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Report on Board Inquiry Regarding the Relationship Between the Florida State University and
the Tallahassee-Leon County Comprehensive Plan

Staff:
Herbert W. A. Thiele, Esq., County Attorney

THIS ITEM WILL BE DISTRIBUTED UNDER SEPARATE COVER.
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2. Acceptance of the Contractor’s Licensing and Examination Board 2007-2009
Annual Report

The Board approved Option 1: Accept the Contractor’s Licensing and Examination Board
2007-2008 Annual Report



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Acceptance of the Contractors= Licensing and Examination Board 2007-2008 Annual Report

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
David McDevitt, Growth and Environmental Management Director

Issue Briefing:
This agenda item requests Board acceptance of the Contractors= Licensing and Examination
Board (CLB) Annual Report for Fiscal Year 2007-2008 (Attachment #1).

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Accept the Contractors’ Licensing and Examination Board 2007-2008 Annual

Report.
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Report and Discussion

Background:
The Leon County Contractors= Licensing and Examination Board (CLB) is empowered by
ordinance to enforce Chapter 5, Article IV of the Leon County Code of Laws, as well as Section
489 of the Florida Statutes, through licensing and disciplinary actions. The Board=s
responsibilities include review and approval of applications for licensing and review of
complaints filed against licensed contractors operating in Leon County.

The CLB members for the 2007-2008 fiscal year were Chairman Stephen Hodges,
Vice Chairman Katherine Beck, and Board Members Helen Arnold, Chris Robinson, William
Ervin, William Muldrow, and John Salvo. The seven board members volunteer their time, which
averages approximately five hours per month, inclusive of review time (Attachment #2). The
CLB meets on the first Thursday of every month, supported by staff consisting of one full time
person, as the Board Administrator, and two backup support positions. At the CLB hearings, the
Board is represented by Counsel from the County Attorney=s office.

The 2007-2008 Annual Report has been reviewed and approved by the CLB at its regularly
scheduled meeting on February 5, 2009.

Analysis:
Leon County currently maintains 1,313 active contractor files. This includes State Certified,
Leon County Registered, and Specialty Contractors (Attachment #3).

Examination Analysis:
During Fiscal Year 2007-2008, five licensing applications were received. Of the five received,
one was approved to take the Registered Residential Examination, one was approved to take the
Siding, Windows, and Doors Examination, and three were approved for Reciprocity from
another jurisdiction.

The applicant for the Siding, Windows, and Doors has passed the examination and was issued a
license. Staff has calculated that the average number of days for the application process to occur,
including Board review, is 18 days.

Complaint Action:
The CLB processes all complaints against contractors that fall within its statutory authority,
regardless if the alleged violation occurs within the city limits or the unincorporated areas.
During FY 2007-2008, no orders of the Board were overruled, either in civil courts or by the
Florida Construction Industry Licensing Board (FCILB). Staff continues to work diligently in
processing complaints in a timely and efficient manner.

The complaint process has been streamlined and the database updated. This allows easy
accessibility, timely inspections, and follow-up. Utilizing the advanced automation resources
approved by the Board of County Commissioners, the County and City staff have implemented
several modifications to the electronic database, where licensing information is now shared.
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There were a total of 17 complaints filed with CLB in Fiscal Year 2007-2008. Of the 17
complaints received, three were non-jurisdictional, four were determined to have no probable
cause, three were withdrawn by the complainant, one contractor was reprimanded by the
Building Department, two were carried over to the 2007-2008 fiscal year, and four complaints
were scheduled as Public Hearings before the CLB. Of the four complaints scheduled for Public
Hearings, two cases came into compliance and were closed by the CLB; one Contractor’s license
was suspended along with an administrative fee, fine and restitution; and one Contractor was
ordered to pay administrative fees and fines (Attachment #4). Complaints brought to the CLB
are processed faster than those processed by the FCILB. Currently, it takes the State
approximately 10 months to process a contractor complaint. Leon County averages 60 days to
process and bring complaints to resolution. With success and quality customer service, the
licensing program continues to be a model program throughout the state.

The following is a chart of the licensing activity for the last four fiscal years.

COMPARISON OF LICENSING BOARD ACTIVITY

CONTRACTOR COMPLAINTS FY 04-05 FY 05-06 FY 06-07 FY 07-08

Complaints Resolved Administratively (In
Compliance, Non-Jurisdictional or No Probable
Cause Found)

20 10 10 11

Pending Complaints 4 2 2 *2

Subtotal: 24 12 12 13

Public Hearings:

Total Complaints Scheduled before the Board 6 5 5 4

Public Hearings carried over from Previous Year 0 2 2 0

Breakdown of Board Action:

Contractor License Revoked 0 0 0 0

Contractor License Suspended 0 0 0 1

Contractor License Placed on Probation 0 0 0 0

Permitting Privileges Suspended 2 0 1 0

Letter of Reprimand Issued 0 0 0 0

Cases Dismissed 0 2 2 2

Board Deadline Met 4 1 0 1

Complaint Withdrawn 0 0 0 0

Complaint Continued to next fiscal year 0 0 0 0

Total Complaints Received 30 17 17 17

* Two cases carried over to FY 2008-2009
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Competency Letters for Occupational Business Registration Certificate:
Prior to obtaining an Occupational Business Registration Certificate from the Leon County Tax
Collector for building related trades which do not require a contractors license, a person must
first obtain a Competency Letter from the CLB office. These occupations do not require a local
or state exam. During Fiscal Year 2007-2008, 496 occupational competency letters were issued,
which represents a 38% decrease from FY 2006-2007.

The following is a comparison of the last four years of walk-in activity for Competency Letters.

OCCUPATIONAL COMPETENCY LETTERS COMPARISON CHART

FY 04-05 FY 05-06 FY 06-07 FY 07-08

967 974 807 496

The following chart shows the revenue for the last four fiscal years.

REVENUE ANALYSIS

FY 04-05 FY 05-06 *FY 06-07 *FY 07-08

License Applications $1,270.00 $1,330.00 $3,704.00 $1,356.38

Competency Letters for
construction related
occupational licenses

$15,472.00 $15,584.00 $27,135.00 $29,650.88

Permit File Maintenance $3,290.00 $2,835.00 $2,398.00 $5,504.04

Administrative Fees collected
from Public Hearings

$5,920.00 $422.00 0 $6,134.50

License Renewal Fees $4,270.00 $2,695.00 $3,827.00 $8,328.28

Total $30,222.00 $22,866.00 $37,064.00 $50,974.08

* Building Permit Fees were increased by the Board of County Commissioners effective
March 1, 2007 and October 1, 2007, which includes all fees associated with Contractors’
Licensing.

Note: Fees are paid into the Building Enterprise Fund.
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Options:
1. Accept the Contractors’ Licensing and Examination Board 2007-2008 Annual Report.

2. Do not accept the Contractors’ Licensing and Examination Board 2007-2008 Annual
Report.

3. Board Direction.

Recommendation:
Option #1.

Attachments:

1. Contractors’ Licensing Board Activity for FY 2007-2008
2. Board Members Attendance Log
3. Chart of Active Contractors
4. Complaints Received/Public Hearings Held

PA/VSL/DM/EDS/SW/sw
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3. Acceptance of Staff Report Regarding Previous County Efforts to Provide
Employee Down Payment Assistance

The Board approved Option 1: Accept staff’s findings regarding previous County efforts to
provide employee down payment assistance.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Acceptance of Staff Report Regarding Previous County Efforts to Provide Employee Down
Payment Assistance

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administration
Candice M. Wilson, Director of Health & Human Services

Issue Briefing:
This item seeks Board acceptance of staff’s findings regarding previous efforts made to provide
employee down payment assistance.

At the December 9, 2008 meeting, staff was asked to research the County’s previous efforts to
provide housing down payment assistance to County employees and to report its findings to the
Board.

Fiscal Impact:
This item has no fiscal impact.

Staff Recommendation:
Option #1: Accept staff’s findings regarding previous County efforts to provide employee

down payment assistance
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Report and Discussion

Background:
At the December 9, 2008 meeting, there was Board discussion regarding the County’s previous
efforts for providing down payment assistance to County employees. Staff was directed to
research the matter and report back to the Board.

Analysis:
Staff was unable to locate any specific materials or written procedures for an internal employee
down payment assistance program. However, it was discovered that in the mid 1980’s, there
were discussions of such a program, but no policy was formalized.

Currently, Leon County has a Down Payment Assistance (DPA) program that is managed by the
Tallahassee Lenders Consortium (TLC). Annually, $125,000 of State Housing Initiatives
Partnership (SHIP) funding is distributed to TLC for purposes of providing down payment
assistance to unincorporated Leon County residents. Current County employees are not
precluded from applying through this program. Persons seeking down payment assistance would
be required to meet established program criteria in order to qualify for the program.

Staff surveyed seven like-sized counties to determine if down payment assistance is being
offered to its employees. The counties contacted were Alachua, Escambia, Lake, Manatee,
Marion, Osceola, and St. Lucie. All of the counties contacted currently receive SHIP dollars,
through which its down payment assistance activities are funded. However, none of the like-
sized counties currently allocate SHIP funding specifically for an employee down payment
assistance program. Rather, employees may apply through each county’s established DPA
program.

The City of Tallahassee offers an Employee DPA Program that provides an additional maximum
award of $5,000 to city employees who purchase homes within the specific targeted
neighborhoods identified by the City. Annually, the City reviews funding for this program.
Currently, $15,000 is allocated to provide three awards at the maximum award amount. The
program is administered internally by the City and does not preclude employees from receiving
additional funding through the down payment assistance program administered by the
Tallahassee Lender’s Consortium on behalf of the City.

Options:
1. Accept staff report regarding employee down payment assistance.
2. Do not accept staff report regarding employee down payment assistance.
3. Board Direction.

Recommendation:
Option #1.

PA/VSL/CMW/SYW/syw
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4. Acceptance of a Status Report Regarding the Electronics Recycling Building and
Household Hazardous Waste Project at the Solid Waste Management Facility on
Apalachee Parkway

Commissioner Thaell requested that the item be pulled for further discussion.

County Administrator Alam shared that the cost of the project was approximately
$550,000 and is budgeted through the Solid Waste Trust Fund.

Commissioner Thaell stated that his concerns regarding the building of the facility had
been addressed by the County Administrator. He remarked that during these economic
times, the County should be very careful about expending dollars. Commissioner
Thaell suggested that staff’s recommendation should, in addition to acceptance of the
status report, include a direction by the Board to construct an addition to the
electronics recycling building.

Commissioner Thaell moved, duly seconded by Commissioner Sauls, to approve Option 1,
as amended: Accept the status report regarding the Electronics Recycling Building and
Household Hazardous Waste Project at the Solid Waste Management Facility on
Apalachee Parkway, and provide direction to staff to construct the Electronics Recycling
addition.

Chairman Desloge confirmed with staff that there are no plans to phase out these
services at this time and the facility would be used indefinitely.

Commissioner Akinyemi asked the status of the Master Site Plan for the recycling
complex and if this project would be integrated into those plans.
Norm Thomas, Solid Waste Director, responded that the impact of the current economic
situation had caused some projects to be delayed; however, the proposed addition
would fit into the total concept of the Master Site Plan.

The motion carried 7-0.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Acceptance of a Status Report Regarding the Electronics Recycling Building and Household
Hazardous Waste Project at the Solid Waste Management Facility on Apalachee Parkway

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E. Public Works Director

Issue Briefing:
This item seeks acceptance of a status report regarding the Electronics Recycling Building and
Household Hazardous Waste Project at the Solid Waste Management Facility on Apalachee
Parkway. Completion of this project will provide a single drop-off location to enhance customer
convenience and satisfaction, as well as provide needed infrastructure improvements to ensure
safety.

Fiscal Impact:
This item is currently funded in the FY 08/09 Capital Improvement Plan. Completion of the
project will cost approximately $550,000.

Staff Recommendation:
Option #1: Accept the status report regarding the Electronics Recycling Building and Household

Hazardous Waste Project at the Solid Waste Management Facility on Apalachee
Parkway.
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Report and Discussion

Background:
The existing Household Hazardous Waste Center at the Apalachee Solid Waste Management
Facility was constructed in a piece-meal fashion based on immediate needs and without a
unified, long-range plan. This has resulted in deficiencies; such as, the inability of staff to see
citizens arrive at the drive-through, and an under-sized drive-through that many large trucks
cannot safely maneuver. In addition, the chemical storage lockers are in need of repair, and the
office building is poor physical condition. To adequately continue to safely provide household
hazardous waste services, an improved facility is needed.

Analysis:
Staff has considered various alternatives for constructing an improved facility. Such alternatives
included utilizing the County building on Tharpe St. recently vacated by Growth and
Environmental Management; rebuilding the current structure; adding a new building to the
Transfer Station; or looking for a new, centrally located site. The idea of a separate site was
ultimately dismissed because citizens often bring more than one type of waste for disposal when
visiting the Solid Waste Management Facility. Therefore, an off-site location would add to a
citizen's total mileage and travel time, an undesirable condition both in terms of customer
satisfaction and the County's goal of reducing total greenhouse gas emissions.

A review by Facilities Management concluded that constructing an addition to the Electronics
Recycling building will be more cost effective than refurbishing the existing building.
Furthermore, a consolidated electronics and hazardous waste center provides for more
convenience for citizens and more efficient, staffing options for the County. This project avoids
the shortcomings of the existing structure, such as poor visibility of the drive-through area, and
meets the need for the necessary infrastructure improvements.

In addition, it has been recommended by Facilities Management staff that the project be pursued
utilizing a design-build approach as the most cost effective and efficient method for project
delivery. Facilities Management will oversee the development of the bid specifications and
construction of the building addition.

Options:
1. Accept the status report regarding the Electronics Recycling Building and Household

Hazardous Waste Project at the Solid Waste Management Facility on Apalachee Parkway.
2. Do not accept the status report regarding the Electronics Recycling Building and Household

Hazardous Waste Project at the Solid Waste Management Facility on Apalachee Parkway
3. Board Direction.

Recommendation:
Option #1.

PA/AR/TP/NT
G:\BoCC Agenda Requests\FY 08-09\HHWBldAgenda.doc
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5. Approval of Minutes: January 15, 2009 and January 29, 2009 Regular Meetings

The Board approved Option 1: Approve the minutes of the January 15, 2009 and
January 29, 2009 Regular Meetings.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Approval of Minutes: January 15, 2009 and January 29, 2009 Regular Meetings

Staff:
Bob Inzer, Clerk of the Court
David Reid, Finance Director

Issue Briefing:
This agenda item seeks Board review and approval of the following minutes: January 15 2009
and January 29, 2009 Regular Meetings (Attachments #1 and #2).

Fiscal Impact:
This item has no fiscal impact to the County.

Options:
1. Approve the minutes of the January 15 2009 and January 29, 2009 Regular Meetings.
2. Approve the minutes of the January 15 2009 and January 29, 2009 Regular Meetings,

with revisions.
3. Board Direction.

Staff Recommendation:
Option #1.

Attachments:
1. Minutes: January 15 2009 Regular Meeting
2. Minutes: January 29, 2009 Regular Meeting
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6. Approval of 2009 Board Priorities

The Board approved Option 1: Approve the 2009 Board Priorities Action Plans.



Board of County Commissioners
Leon County, Florida
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Agenda Item
Executive Summary

February 26, 2009

Title:
Approval of 2009 Board Priorities Action Plans

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator

Issue Briefing:
This agenda item requests Board approval of Action Plans for the 2009 Board Retreat Priorities
(Attachment#1). On December 8, 2008, the Board held its annual retreat to facilitate a highly
interactive, results-based strategy session to discuss and deliberate numerous issues that will
continue to be significant matters before the Board in 2009. In addition, the Board sought to
align County priorities with available resources and to continue to deliver high quality services in
the areas most essential to the Leon County citizenry.

The County Administrator has made staff assignments for the Board priorities, and Action Plans
have been developed. The Action Plans outline the specific task and activities that will be
performed for each priority, as well as the estimated completion date.

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Approve the 2009 Board Priorities Action Plans.
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Report and Discussion

Background:
On December 8, 2008, the Board held its annual retreat to facilitate a highly interactive, results-
based strategy session to discuss and deliberate numerous issues that will continue to be
significant matters before the Board in 2009. In addition, the Board sought to align County
priorities with available resources and to continue to deliver high quality services in the areas
most essential to the Leon County citizenry in the coming year (Attachment #2). Subsequently,
the Board identified the following top ten priorities:

1. Economic Development
2. Climate Change and Sustainability
3. Revenue Diversification
4. Southern Strategy
5. Wakulla Spring Protection
6. Countywide Stormwater Standards
7. Functional Consolidation
8. Fire/EMS Merger and Joint Dispatch
9. Primary and Mental Health Care for Uninsured
10. Increasing Citizen’s Input

At its December 9, 2008 meeting, the Board ratified the actions taken and the priorities
established during its retreat.

Analysis:
The County Administrator has made staff assignments for the Board priorities, and Action Plans
have been developed. The Action Plans outline the specific task and activities that will be
performed for each priority as well as the estimated completion date.

Quarterly status reports on the Board’s 2009 priorities will be presented to the Board for review
and approval at the end of each quarter. Furthermore, a final status report will be presented at
the December 2009 Board Retreat.

Options:
1. Approve the 2009 Board Priorities Action Plans.
2. Do not approve the 2009 Board Priorities Action Plans.
3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. 2009 Board Retreat Action Plans
2. Leon County Board of County Commissioners 2009 Priorities
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7. Approval of Revisions to Leon County Personnel Policies and Procedures Manual
to Include Declared State of Local Emergency Guidelines for County Employees

The Board approved Option 1: Approve revisions to Leon County Personnel Policies and
Procedures Manual Section V-Pay Plan and Section VII-Attendance and Leave to include
Declared State of Local Emergency Guidelines for County Employees.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Approval of Revisions to Leon County Personnel Policies and Procedures Manual to Include
Declared State of Local Emergency Guidelines for County Employees

Staff:
Parwez Alam, County Administrator
Lillian Bennett, Director, Human Resources

Issue Briefing:

This agenda item requests Board approval of revisions to the Leon County Personnel Policies
and Procedures Manual to include Declared State of Local Emergency Guidelines for County
Employees (Attachments #1 and #2).

On January 29, 2009, staff presented a Workshop on Emergency Management Preparedness. A
status report in the areas of planning, preparation, response, and recovery during Tropical Storm
Fay was provided. At that time, staff identified a series of lessons learned from the event, as
well as provided recommendations for Board consideration. One of the lessons learned was that
inadequate volunteer and employee staffing was available at the Emergency Operations Center
(EOC) to assist with the Citizen Information Line. To address this issue, staff recommended,
and the Board approved, a draft policy be brought back that maximizes staffing levels by
designating County employees as EOC Essential to the EOC Citizen Information Line and
Volunteer Reception Center during a Declared State of Local Emergency.

On February 12, 2009, the Board ratified actions taken at the January 29, 2009 Workshop on
Emergency Management Preparedness.

Fiscal Impact:
This agenda item has no current fiscal impact; however, in the event of a Declared State of Local
Emergency and upon activation of the EOC, non-exempt employees would be paid overtime for
more than 40 hours worked in a workweek. Senior Management employees may be required to
assist at the EOC, when needed, and will not receive any additional compensation.

Staff Recommendation:
Option #1: Approve revisions to Leon County Personnel Policies and Procedures Manual

Section V-Pay Plan and Section VII-Attendance and Leave to include Declared
State of Local Emergency Guidelines for County Employees.
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Report and Discussion

Background:

On January 29, 2009, staff presented a Workshop on Emergency Management Preparedness.
Staff presented a status report in the areas of planning, preparation, response, and recovery
during Tropical Storm Fay. At that time, staff identified a series of lessons learned from the
event, as well as provided recommendations for Board consideration. One of the lessons learned
was that inadequate volunteer and employee staffing was available at the Emergency Operations
Center (EOC) to assist with the Citizen Information Line. To address this issue, staff
recommended, and the Board approved, a draft policy be brought back that maximizes staffing
levels by assigning County employees designated as EOC Essential to the EOC Citizen
Information Line and Volunteer Reception Center during a Declared State of Local Emergency.

On February 12, 2009, the Board ratified actions taken at the January 29, 2009 Workshop on
Emergency Management Preparedness

Analysis:

During Tropical Storm Fay, there was a shortage of personnel, including County employees and
volunteers, to take part in the County’s response to an emergency. Staff identified some
instances where staffing and volunteer levels were inadequate due to long shifts during the
24-hour EOC operations and extended recovery period. Had Tropical Storm Fay been projected
to be a catastrophic event, there may have been a smaller pool of employees and volunteers to
assist in the event. To ensure that all emergency response functions are managed with adequate
personnel, staff recommended that a policy be put in place to maximize staffing levels during a
Declared State of Local Emergency.

In conjunction with the Divisions of Volunteer Services and Emergency Management, Human
Resources staff has prepared draft policy revisions to Personnel Policy Section V-Pay Plan-State
of Emergency Guidelines and Section VII-Attendance and Leave-Administrative Leave-Natural
Disasters (Attachment #1 and #2). The draft policy revisions require all County employees to be
designated as either “Department Essential” or “EOC Essential” by their supervising department.
In addition, the draft policy revisions calls for VolunteerLEON to assume the responsibility of
assigning, training, and supervising County employees in their respective emergency
management functions. The draft policy revisions include compensation guidelines for
employees who are required to be paid hourly, for overtime, or other requirements by law.
Although Senior Management employees must be designated as either Department Essential or
EOC Essential, they would not receive additional compensation under the proposed policy
revisions. These draft policy revisions should increase the pool of County employees available
to respond to an emergency, particularly a catastrophic event that limits volunteer participation.



Title: Approval of Revisions to Leon County Personnel Policies and Procedures Manual to
Include Declared State of Local Emergency Guidelines for County Employees
February 26, 2009
Page 3

Options:

1. Approve revisions to Leon County Personnel Policies and Procedures Manual Section V-Pay
Plan and Section VII-Attendance and Leave to add Declared State of Local Emergency
Guidelines for County Employees.

2. Do not approve revisions to Leon County Personnel Policies and Procedures Manual Section
V-Pay Plan and Section VII-Attendance and Leave to add Declared State of Local
Emergency Guidelines for County Employees.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Revised Personnel Policies and Procedures, Section V-Pay Plan
2. Revised Personnel Policies and Procedures, Section VII-Attendance and Leave

PA/LB/AC
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8. Approval of Payment of Bills and Vouchers Submitted for February 26, 2009, and
Pre-Approval of Payment of Bills and Vouchers for the Period of February 27
through March 28, 2009: $7,293,878

The Board approved Option 1: Approve payment of bills and vouchers submitted for
February 26, 2009 and pre-approval of payment of bills and vouchers for the period of
February 27 through March 18, 2009: $7,293,878



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Approval of Payment of Bills and Vouchers Submitted for February 26, 2009, and Pre-Approval
of Payment of Bills and Vouchers for the Period of February 27 through March 18, 2009

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Budget Manager

Issue Briefing:
This agenda item requests Board approval of the payment of bills and vouchers submitted for
approval for February 26, 2009 and pre-approval of payment of bills and vouchers for the period
of February 27 through March 18, 2009. OMB will review the bills and vouchers printout,
submitted for approval during the February 26, 2009 meeting, the morning of Wednesday,
February 25, 2009. If for any reason, any of these bills are not recommended for approval, OMB
will notify the Board. Otherwise, it is recommended that the Board approve the bills and
vouchers submitted for February 26, 2009.

Due to the Board not meeting the first and second Thursday in March, it is advisable for the
Board to pre-approve payment of the County's bills for February 27 through March 18, 2009, so
that vendors and service providers will not experience hardship because of delays in payment.
The OMB office will continue to review the printouts prior to payment and if for any reason
questions payment, then payment will be withheld until an inquiry is made and satisfied, or until
the next scheduled Board meeting. Copies of the bills/vouchers printout will be available in
OMB for review.

Fiscal Impact:
This item has no fiscal impact.

Options:
1. Approve payment of bills and vouchers submitted for February 26, 2009 and pre-approval of

payment of bills and vouchers for the period of February 27 through March 18, 2009.
2. Do not approve payment of bills and vouchers submitted for February 26, 2009 and pre-

approval of payment of bills and vouchers for the period of February 27 through
March 18, 2009.

3. Board Direction.

Staff Recommendation:
Option #1: Approve payment of bills and vouchers submitted for February 26, 2009 and pre-

approval of payment of bills and vouchers for the period of February 27 through
March 18, 2009.
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9. Authorization to Solicit Citizen Input; Schedule a Planning Commission
Consistency Review; and, Schedule Two Public Hearings to Consider an Ordinance
Amending the Land Development Code to Revise Portions of the Environmental
Management Act

The Board approved Option 1: Authorize staff to solicit citizen comments, schedule a
consistency review by the Planning Commission, and schedule two public hearings to
consider an ordinance amending the Land Development Code to amend portions of the
Environmental Management Act.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Authorization to Solicit Citizen Input; Schedule a Planning Commission Consistency Review;
and Schedule Two Public Hearings to Consider an Ordinance Amending the Land Development
Code to Revise Portions of the Environmental Management Act

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
David McDevitt, Growth and Environmental Management Director

Issue Briefing:
This item requests Board authorization to obtain citizen comments, schedule a consistency
review by the Planning Commission, and schedule two Public Hearings to consider the adoption
of a proposed Ordinance that would amend portions of the Environmental Management Act
(Attachment #1).

This is the final phase in a three-phase approach that started with recommendations from the
GEM Permit Process Improvement Focus Group. The Ordinance includes clarifications, more
specificity, implementation and consistent interpretation of the Comprehensive Plan, codification
of current practices and intent, and references to make code interpretation easier.

Staff intends to obtain comments from the GEM Citizen’s User Group, Water Resources
Committee, Science Advisory Committee and the Planning Commission before bringing the
Ordinance back to the Board for the two Public Hearings.

Fiscal Impact:
This item has no fiscal impact. However, there may be some reductions to capital improvement
costs for roadway safety improvements due to expansion of the permitting exemptions for these
types of improvements. The savings would be in both consulting and construction costs.

Staff Recommendation:
Option #1: Authorize staff to solicit citizen comments, schedule a consistency review by the

Planning Commission, and schedule two public hearings, to consider an Ordinance
amending the Land Development Code to amend portions of the Environmental
Management Act.



Title: Authorization to Solicit Citizen Input; Schedule a Planning Commission Consistency
Review; and, Schedule Two Public Hearings to Consider an Ordinance Amending the Land
Development Code to Revise Portions of the Environmental Management Act
February 26, 2009
Page 2

Report and Discussion

Background:

In May 2005, the Board appointed a 14-member GEM Permit Process Improvement Focus
Group (Group) to review staff recommendations regarding proposed revisions to the County’s
Land Development Code (LDC) to streamline and enhance the development review and permit
processes. During this process, the Group reviewed staff recommendations and, generally,
reached consensus on a series of recommendations that were presented to the Board during a
workshop on April 11, 2006. The Group’s recommendations were approved by the Board, and
staff was directed to implement the required code amendments.

Subsequent to the Board’s April 11, 2006 Workshop, a subcommittee of the GEM Focus Group
met with staff on several occasions between June and September 2006 to further review and
develop recommendations concerning four remaining issue areas. These included the County’s
regulations concerning the definition of protected trees, reforestation requirements, replanting
requirements including the tree debit/credit system, and landscaping. On October 24, 2006, the
Board approved the final recommendations of the GEM Permit Process Improvement Focus
Group Subcommittee. The first phase of implementing the County’s comprehensive
development review and permit process streamlining project was completed on July 10, 2007,
with the Board’s adoption of a comprehensively reorganized and reformatted LDC. These
changes resulted in the LDC being reorganized in a more logical order. Sections that addressed
the same issues were combined, and where the combination of sections resulted in duplicative or
virtually similar language, the redundant language was deleted. Process language was
centralized, and the Code was renumbered so that users can easily locate provisions, based on a
logical numbering sequence.

The second phase of code changes was adopted on January 9, 2008 to implement
recommendations of the GEM Permit Process Improvement Focus Group.

Analysis:

This is the final phase in a three-phase approach that started with recommendations from the
GEM Permit Process Improvement Focus Group. The Ordinance includes clarifications, more
specificity, implementation and consistent interpretation of the Comprehensive Plan, codification
of current practices and intent, and references to make code interpretation easier.

Staff intends to obtain comments from the GEM Citizen’s User Group, Water Resources
Committee, Science Advisory Committee and the Planning Commission before bringing the
Ordinance back to the Board for the two Public Hearings.



Title: Authorization to Solicit Citizen Input; Schedule a Planning Commission Consistency
Review; and, Schedule Two Public Hearings to Consider an Ordinance Amending the Land
Development Code to Revise Portions of the Environmental Management Act
February 26, 2009
Page 3

Options:
1. Authorize staff to solicit citizen comments, schedule a consistency review by the Planning

Commission, and schedule two public hearings, to consider a proposed Ordinance amending
the Land Development Code to amend portions of the Environmental Management Act.

2. Do not authorize staff to solicit citizen comments, schedule a consistency review, or schedule
two public hearings, to consider a proposed Ordinance amending the Land Development
Code to amend portions of the Environmental Management Act.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Proposed Ordinance

PA/VSL/DM/JK/jk
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10.Approval of Agreement to Award Bid to Panacea Coastal Construction, Inc. for the
Replacement of Roof System at the Robert Stevens Health Clinic in the Amount
of $114,781.

This item was removed from the Agenda.

County Administrator Alam explained that a bid protest had been filed and this issue
would come back to the Board at a future date.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Approval of Agreement to Award Bid to Panacea Coastal Construction, Inc. for the Replacement
of Roof System at the Robert Stevens Health Clinic in the Amount of $114,781

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tom Brantley, Director of Facilities Management & Construction

Issue Briefing:
This agenda item seeks Board approval of an Agreement to award a bid to Panacea Coastal
Construction, Inc. in the amount of $114,781 for the replacement of the roof system at the Robert
Stevens Health Clinic (Attachment #1).

Fiscal Impact:
This item has been budgeted in the FY09 Capital Improvement Program and adequate funding is
available.

Staff Recommendation:
Option #1: Approve the Agreement with Panacea Coastal Construction, Inc. for the replacement

of the roof system at the Robert Stevens Health Clinic in the amount of $114,781,
and authorize the County Administrator to execute.



Title: Approval of Agreement to Award Bid to Panacea Coastal Construction, Inc. in the Amount
of $114,781 for the Replacement of Roof System at the Robert Stevens Health Clinic

February 26, 2009
Page 2

Report and Discussion

Background:
This project will replace the roof system at Robert Stevens Health Clinic. The existing roof is a
15-year old fiberglass shingle system. The shingles have started to curl, thus allowing gusting
rain to penetrate the roof substrate below. Because of the accrued wear and tear, the building has
multiple roof leaks. The proposed replacement roof is a 22-gauge standing-seam metal roof
system designed by Barnett Fronczak Barlowe Architects. The new roof system is designed to
withstand 130 mph wind loads, and is guaranteed by the manufacturer for 20 years.

Analysis:
The Purchasing Division advertised this bid locally, and 205 vendors were notified through the
automated bid procurement system. A total of 35 vendors requested bid packages, which
resulted in 14 bids and two no-bid statements (Attachment #2). The bids were opened on
February 5, 2009. The bids consisted of a base bid and two alternates. Bid Alternative #1
provided for the installation of a high-temperature and waterproofing barrier under the roofing
materials to provide additional protection to the roof substrate. Bid Alternative #2 provided the
use of 24-gauge roof panels, which would be a cost saving, but would provide less strength than
the architect recommended. The staff is recommending Bid Alternative #1.

The MWSBE Division reviewed the 14 bids to determine if the respondents met the 3%
subcontracting MBE target (Attachment #3). While Panacea Coastal Construction, Inc. did not
meet the MBE aspirational target, it submitted an acceptable good faith effort statement,
consistent with the bid requirements and MWSBE policy (Attachment #4).

Panacea Coastal Construction, Inc. submitted the lowest responsive bid in the amount of
$114,781; therefore, staff recommends the awarding of the Agreement to Panacea Coastal
Construction, Inc. The funds are available in the FY 08/09 budget to complete this project.

Options:
1. Approve the Agreement awarding the bid to Panacea Coastal Construction, Inc. for the

replacement of the roof system at the Robert Stevens Health Clinic in the amount of
$114,781, and authorize the County Administrator to execute.

2. Do not approve the Agreement awarding the bid to Panacea Coastal Construction, Inc. for the
replacement of the roof system at the Robert Stevens Health Clinic in the amount of
$114,781.

3. Board Direction.

Recommendation:
Option #1.



Title: Approval of Agreement to Award Bid to Panacea Coastal Construction, Inc. in the Amount
of $114,781 for the Replacement of Roof System at the Robert Stevens Health Clinic

February 26, 2009
Page 3

Attachments:
1. Agreement
2. Bid Tabulation Sheet
3. MWSBE Statement
4. Panacea Coastal Construction, Inc. Good Faith Effort Statement

PA/AR/TB/JW/cb















































































BCC – February 26, 2009 16

11. Acceptance of a Regional Selective Routing Installation Project Grant in the
Amount of $311,903.

The Board approved Option 1: Accept the Regional Selective Routing Installation Project
Grant for $311,903, and approve the Resolution and associated Budget Amendment
Request.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Acceptance of a Regional Selective Routing Installation Project Grant in the Amount
of $311,903

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Don A. Lanham, Grants Program Coordinator

Issue Briefing:
This agenda item requests the Board accept a Grant from the State of Florida Department of
Management Services E911 Board for the Regional Selective Routing Installation Project
(Attachment #1). Currently, internal communications between emergency service agencies
outside of Leon County cannot go through the E911 system; therefore, hindering the response to
regional or statewide catastrophic events. The Regional Selective Router will address this issue
by allowing 9-1-1 calls to be routed through the E911 system and transferred to counties across
North Florida.

A grant in the amount of $311,903 was awarded to Leon County in January 2009. A Resolution
and associated Budget Amendment Request is needed to realize the Grant revenue
(Attachment #2).

Fiscal Impact:
This item is associated with the grant funding for the Regional Selective Routing Installation
Project. No matching funds are required.

Staff Recommendation:
Option #1: Accept the Regional Selective Routing Installation Project Grant for $311,903, and

approve the Resolution and associated Budget Amendment Request.



Title: Acceptance of a Regional Selective Routing Installation Project Grant in the Amount
of $311,903
February 26, 2009
Page 2

Report and Discussion

Background:
In September 2008, the State of Florida E911 Board opened the 2008/09 E911 State Grant
Program, available from excess 911 monies. Leon County’s Emergency Management Services
submitted a grant application for a Regional Selective Router on September 30, 2008 A grant for
$311,903 was awarded to Leon County in January 2009.

Analysis:
Currently, internal communications between emergency services agencies, outside of Leon
County, cannot go through the E911 system, hindering the response to regional or statewide
catastrophic events. The Regional Selective Router will address this issue by allowing E911
calls to be routed through the E911 system and transferred to counties across North Florida; thus,
promoting a rapid, coordinated response from the appropriate agency. Grant funds will be
utilized for equipment and installation of the Router system.

A Resolution and associated Budget Amendment Request is needed to realize the Grant revenue
(Attachment #2). No matching funds are required.

Options:
1. Accept the Regional Selective Routing Installation Project Grant for $311,903, and approve

the Resolution and associated Budget Amendment Request.
2. Do not accept the Regional Selective Routing Installation Project Grant for $311,903, and do

not approve the Resolution and associated Budget Amendment Request.
3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Grant award letter from Florida Department of Management
2. Resolution and associated Budget Amendment Request

PA/VSL/DAL/RS/et
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12. Approval of Modification Number 4 to the Agreement Between the Florida
Department of Community Affairs and Leon County Regarding the Community
Development Block Grant – Economic Development Category for Capital Circle
Commerce Park

The Board approved Option 1: Approve Modification Number 4 to the Grant Agreement
between the Florida Department of Community Affairs and Leon County for the
Community Development Block Grant – Economic Development Category for Capital Circle
Commerce Park, and authorize the Chairman to execute.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Approval of Modification Number 4 to the Agreement Between the Florida Department of
Community Affairs and Leon County Regarding the Community Development Block Grant -
Economic Development Category for Capital Circle Commerce Park

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Don A. Lanham, Grants Program Coordinator

Issue Briefing:
This agenda item seeks Board approval of Modification Number 4 to the Grant Agreement
between Leon County and the Florida Department of Community Affairs (DCA) in regards to
the Community Development Block Grant, Economic Development Category (CDBG-ED) for
Capital Circle Commerce Park (Attachment #1). This modification to the Agreement extends the
expiration date to April 11, 2010.

Fiscal Impact:
This item is associated with the CDBG-ED utilized for the Capital City Commercial Park and
does not require additional County funding.

Staff Recommendation:
Option #1: Approve Modification Number 4 to the Grant Agreement between the Florida

Department of Community Affairs and Leon County for the Community
Development Block Grant - Economic Development Category for Capital Circle
Commerce Park, and authorize the Chairman to execute.



Title: Approval of Modification Number 4 to the Grant Agreement Between the Florida
Department of Community Affairs and Leon County Concerning the Community Development
Block Grant - Economic Development Category for Capital Circle Commerce Park
February 26, 2009
Page 2

Report and Discussion
Background:
In June 2006, the County was notified that it had successfully competed for a $750,000
Community Development Block Grant, Economic Development Category (CDBG-ED). The
Grant would be utilized for infrastructure improvements to assist in the redevelopment of the
Capital Circle Commerce Park and create, at a minimum, 23 new jobs. To support the process,
the Board allocated $300,000 in County funds during its April 11, 2006 regular meeting for
Capital City Commercial Park, LLC. These funds would assist with ongoing improvements at
the site and meet the matching requirements of the Grant. The County entered into a
Participating Party Agreement with Capital Circle Commerce Park, L.L.C. in August 2006,
requiring the creation of 23 jobs in order to receive the CDBG funding. The Board selected the
consulting firm of CRA, Inc. for project management, and the firm of GPI Southeast, Inc. to
provide engineering services. The contract for the infrastructure improvements was awarded to
North Florida Asphalt and was completed in February 2009.

Analysis:
Although the infrastructure improvements have been completed and the required 23 jobs created,
DCA requires the contract to remain open one year after completion to monitor job creation. If
at any time, the cost (grant funds) is equal to or less than $10,000 per job, the grant can be
closed. If this goal is not met within a year, the Grant will be closed without any penalties
assessed against the County. This Modification to the Agreement extends the expiration date to
April 11, 2010.

Options:
1. Approve Modification Number 4 to the Grant Agreement between the Florida Department of

Community Affairs and Leon County for the Community Development Block Grant -
Economic Development category for Capital Circle Commerce Park, and authorize the
Chairman to execute.

2. Do not approve Modification Number 4 to the Grant Agreement between the Florida
Department of Community Affairs and Leon County for the Community Development Block
Grant - Economic Development category for Capital Circle Commerce Park.

3. Board Direction.

Recommendation:
Option #1.

Attachment:
1. Modification Number 4 to the Community Development Block Grant Agreement

amending the Project Work Plan for the for the Capital Circle Commerce Park

PA/VL/DAL/dal
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13. Approval of the Second Amendment to the Street Sweeping Agreement Between
Leon County and the City of Tallahassee

The Board approved Option 1: Approve the Second Amendment to the Street Sweeping
Agreement between Leon County and the City of Tallahassee, and authorize the County
Administrator to execute.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Approval of the Second Amendment to the Street Sweeping Agreement Between Leon County
and the City of Tallahassee

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Director of Public Works

Issue Briefing:

This agenda item seeks Board approval of the Second Amendment to the Street Sweeping
Agreement between Leon County (County) and City of Tallahassee (City) (Attachment #1). The
Agreement has been in effect since March 30, 2006. Since the County desired to have its
curbed-street segments within the City limits, swept on a routine basis and since the City already
had such a program in existence, the Agreement enables the service to be provided.

Fiscal Impact:

This item has a fiscal impact of an additional $6,325 to the operating budget of the Division of
Operations for the remainder of FY 08-09. This amount can be absorbed in the current operating
budget. The annualized fiscal impact for the new additions will be $10,843.

Staff Recommendation:
Option #1: Approve the Second Amendment to the Street Sweeping Agreement between Leon

County and the City of Tallahassee, and authorize the County Administrator to
execute.



Title: Approval of the Second Amendment to the Street Sweeping Agreement Between Leon
County and the City of Tallahassee
February 26, 2009
Page 2

Report and Discussion

Background:
On March 30, 2006, the County and City entered into a Street Sweeping Agreement
(Attachment #2). The purpose of the Agreement was to ensure that the same level of street
sweeping service was being provided on County roadways as that on City streets. Since the
County has curbed-street segments within the City limits, the most cost effective way to provide
the service was to contract with the City to routinely sweep the County’s curbed-miles.
Originally, the County mileage associated with the contract was 41.618. Since that time, the
County’s curbed-infrastructure facilities have increased.

In February 2008, the Board approved the First Amendment to the Agreement. The First
Amendment added curb mileage associated with improvements to Old St. Augustine Road, Tram
Road, Miccosukee Road, and Tharpe St.

Analysis:

The City provides the service at $85 per curb mile once a month. The Second Amendment adds
the curb mileage associated with improvements to Buck Lake Road (3.004 miles), Orange
Avenue (6.929miles), and the new Ox Bottom/Kerry Forest round-about and extension project
(0.697 miles). The additional curb mileage totals 10.63 new miles per month, resulting in 57.213
total curb-miles per month.

The Amendment, therefore, modifies the annual compensation per curb mile to $58,357, and the
total contract amount to $63,525. The difference between the two amounts ($5,168) is due to a
flat-fee provision to sweep the Transfer Station.

Options:
1. Approve the Second Amendment to the Street Sweeping Agreement between Leon County

and the City of Tallahassee, and authorize the County Administrator to execute.
2. Do not approve the Second Amendment to the Street Sweeping Agreement between Leon

County and the City of Tallahassee.
3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Second Amendment to Agreement
2. Street Sweeping Agreement

PA/AR/TP/LD/ld
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14. Request to Schedule the First Public hearing for Linene Woods 2/3 Private Road
Paving Project for Thursday, April 9, 2009 at 6:00 p.m., and Approval of a
Resolution and Associated Budget Amendment Request

The Board approved Option 1: Schedule the first of two public hearings for Linene Woods
2/3 Private Road Paving Project for Thursday, April 9, 2009 at 6:00 p.m. and approve the
Resolution and associated Budget Amendment Request



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Request to Schedule the First Public Hearing for Linene Woods 2/3 Private Road Paving Project
for Thursday, April 9, 2009 at 6:00 p.m., and Approval of a Resolution and Associated Budget
Amendment Request

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Director of Public Works

Issue Briefing:

This item requests the Board schedule the first public hearing for Linene Woods 2/3 Private
Road Paving Project for Thursday, April 9, 2009 at 6:00 p.m., and approve a Resolution and
associated Budget Amendment Request (Attachment #1).

Fiscal Impact:

The cost for this project will ultimately be borne by the property owners subject to the 2/3’s
action. Pursuant to the 2/3’s process, however, the County finances the cost until such time the
project is complete and the special assessments are levied. The Budget Amendment Request
appropriates $900,000 in fund balance from the Transportation Fund to the capital improvement
project for Linene Woods 2/3 Private Road Paving Project.

Staff Recommendation:

Option #1: Schedule the first of two public hearings for Linene Woods 2/3 Private Road Paving
Project for Thursday, April 9, 2009 at 6:00 p.m. and approve the Resolution and
associated Budget Amendment Request.



Title: Request to Schedule the First Public Hearing for Linene Woods 2/3 Private Road Paving
Project for Thursday, April 9, 2009 at 6:00 p.m. and Approval of a Resolution and
Associated Budget Amendment Request

February 26, 2009
Page 2

Q:\Regular Meeting Materials\2009\20090226 Regular Meeting\Agenda Items\Item14.doc

Report and Discussion

Background:
Linene Woods is an unrecorded subdivision located in Section 12, Township 1 North, Range 1
West, on the South and West side of Lake Shore Drive (Attachment # 2). The streets involved
are: Nottingham Drive, Dartmoor Drive, Locksley Lane, Castleton Circle, Ridgeland Court,
Rutland Loop, and Reading Lane.

At its January 15, 2009 regular meeting, the Board acknowledged the Petition of Linene Woods
2/3 paving project and directed staff to begin preliminary right-of-way acquisitions.

Analysis:
In accordance with Chapter 16, Section 29 of the Code of Laws, the Board must conduct a public
hearing before adopting a resolution to proceed with project. Affected property owners must be
notified by mail at least 14 days prior to the hearing, and a notice published in a newspaper of
general circulation in the County; the first publication to be at least 10 days prior to the public
hearing.

Staff recommends the first public hearing be scheduled for Thursday, April 9, 2009 at 6:00 p.m.
This is the first of the two public hearings required by Chapter 16, Article II, Code of Laws of
Leon County.

Options:

1. Schedule the first of two public hearings regarding Linene Woods 2/3 Private Road Paving
Project for Thursday, April 9, 2009 at 6:00 p.m., and approve the Resolution and associated
Budget Amendment Request.

2. Schedule the first public hearing regarding Linene Woods 2/3 Private Road Paving Project for
an alternate date, and approve the Resolution and associated Budget Amendment Request.

3. Do not schedule the first of two public hearings regarding Linene Woods 2/3 Private Road
Paving Project, and do not approve the Resolution and associated Budget Amendment
Request.

4. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Resolution and Budget Amendment Request
2. Location Map

PA/AR/TP/MJ/la
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15. Approval of Resolution and Associated Budget Amendment Request to Implement
Improvements at the Apalachee Regional Park Facility to Provide a Venue for
Cross-County Running Events and Authorization to Execute License Agreements
with Florida State University (FSU) and Gulf Winds Track Club (GWTC)

Commissioner Thaell asked that the item be pulled for further discussion.

County Administrator Alam stated that staff had worked with FSU and the GWTC to
identify alternative venues (other than the Miccosukee Greenway) for cross-country
races. He announced that the parties determined that the Apalachee Regional Park was
an ideal location to hold these events and the cost to implement improvements to the
park would be split (FSU and GWTC contributing $10,000 each and the County
$11,500).

Commissioner Thaell commended Tony Park, Public Works Director and Pat Plocek,
Parks and Recreation Director, for their efforts in resolving this very contentious issue.
Chairman Desloge also applauded Mr. Park and Plocek s’ efforts and added that Leigh
Root was instrumental in finding a resolution to this matter also.

Commissioner Akinyemi asked if physical improvements to the site would be needed
and if so what was the anticipated timeline and budget impacts. Mr. Park explained
that physical improvements were needed and it is anticipated that the improvements
would be completed in time for this running season. He added that the budget impact
was approximately $31,000, split just about equally.

Commissioner Akinyemi moved, duly seconded by Commissioner Rackleff, to approve
Option 1: Approve the Resolution and associated Budget Amendment Request to
implement improvements at the Apalachee Regional Park Facility to provide a venue for
cross-country running events, and authorize the County Administrator to execute license
agreement, in a form approved by the County Attorney’s Office, with Florida State
University and Gulf Winds Track Club. The motion carried 7-0.



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 26, 2009

Title:
Approval of Resolution and Associated Budget Amendment Request to Implement
Improvements at the Apalachee Regional Park Facility to Provide a Venue for Cross-Country
Running Events and Authorization to Execute License Agreements with Florida State University
and Gulf Winds Track Club

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Public Works Director

Issue Briefing:
This agenda item requests Board approval of a Resolution and associated Budget Amendment
Request to implement improvements at the Apalachee Regional Park Facility (Attachment #1).

On February 26, 2008, the Board adopted revisions to the “Use and Scheduling of Parks &
Recreation Facilities” Policy No. 06-1 (Attachment #2). The purpose of the revisions was to
resolve several issues regarding special events at Park and Recreation facilities. The revisions,
particularly those associated with parking, raised concerns within the running community that
cross-country events could no longer be held at the Miccosukee Greenway.

In a June 27, 2008 memo to the Board, staff identified a variety of alternatives that had been
explored (Attachment #3). Over the past year, staff has continued to work with Friends of the
Miccosukee Greenway, Gulf Winds Track Club (GWTC), Florida State University (FSU), and
Leon County Schools to find an alternative venue for cross-country races.

On December 11, 2008, staff, Friends of the Miccosukee Greenway, and cross-country
representatives reached a consensus that the Apalachee Regional Park would be an ideal location
for cross-country events since it was an active park, does not have parking constraints, and fits in
with the suggested uses identified in the “Landfill to Park Conversion – Opportunities and
Constraints Report” completed in February 2004.

Fiscal Impact:
The fiscal impact to implement improvements will be approximately $11,500 for construction
and a minimal annual operating impact. County funds are available in the adopted Capital
Improvement budget for Greenway and Trails Management. This contemplates a $10,000
contribution from both FSU and GWTC.

Staff Recommendation:
Option #1: Approve the Resolution and associated Budget Amendment Request to implement

improvements at the Apalachee Regional Park Facility to provide a venue for cross-
country running events, and authorize the County Administrator to execute license
agreements, in a form approved by the County Attorney’s Office, with Florida State
University and Gulf Winds Track Club.
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Report and Discussion

Background:
On February 26, 2008, the Board adopted revisions to the “Use and Scheduling of Parks &
Recreation Facilities” policy (Policy No. 06-1). The purpose of the revisions was to resolve
several issues regarding special events at Park and Recreation facilities. The revisions,
particularly those associated with parking, raised concerns within the running community that
cross-country events could no longer be held at the Miccosukee Greenway.

On May 19, 2008, Public Works staff met with representatives from Leon County Schools, FSU,
GWTC, and the Tallahassee Sports Council near the Thornton Road entrance and at the
Edenfield parking area of the Miccosukee Greenway. At that meeting, a variety of alternatives
were presented. However, none of those alternatives were deemed viable. Staff updated the
Board on these efforts in a memorandum distributed on June 27, 2008.

At the July 22, 2008 regular meeting, two representatives from Gulf Winds Track Club appeared
before the Board to respond to the memorandum prepared by Public Works staff and to
encourage continued dialogue with the County. Discussions did continue, and an agreement was
reached with the Friends of the Miccosukee Greenway, the cross-county organizations, and
County staff that an exception would be granted for one year to allow parking on the Greenway
for the 2008 cross-country events. In addition, the confirmation letters to race organizers stated
that County staff would continue to assist in finding an alternative venue prior to the 2009 season
(Attachment #4).

Since that time, staff has diligently worked with the Friends of the Miccosukee Greenway,
GWTC, FSU, and Leon County Schools to find an appropriate venue for cross-country races.
On December 5, 2008, site visits to the Alford Arm Greenway and the Apalachee Regional Park
were conducted with the President of Gulf Winds Track Club and representatives from Friends
of the Miccosukee Greenway to provide visual perspective on potential venues.

On December 11, 2008, staff coordinated a meeting with the Friends of the Miccosukee
Greenway, GWTC, FSU, and Leon County Schools to present alternative locations and revitalize
discussions. At the meeting, staff proposed that the Apalachee Regional Park would be the ideal
location for the running events since it was an active park, did not have the parking constraints,
and fit in with the suggested uses identified in the “Landfill to Park Conversion – Opportunities
and Constraints Report” completed in February 2004. The group reached a consensus to explore
and evaluate the location, and scheduled a site visit with all interested parties for
December 19, 2008.
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Analysis:
The site being evaluated is located on the northwest part of the Apalachee Regional Park/Solid
Waste Management Facility near the existing Seminole Radio Control Club airfield
(Attachment #5). In an effort to prepare the area so that it could best be evaluated, staff
conducted preliminary work that included mowing, removal of some old fencing, placement of
some new fencing, and distribution of stone in some low, wet areas. The total construction cost,
when complete, is estimated to be $31,500. FSU and GWTC intend to contribute $10,000 each
for the construction and maintenance of these trails with the stipulation that license agreements
be prepared indicating that these trails would be available for their annual events. Once in place,
however, these trails would not only serve FSU and GWTC, but the public at large would have a
venue for walking, hiking, and running similar to that at the Greenways. Staff believes this
project complements the Board’s efforts and dedication to providing quality active and passive
recreational facilities.

The Budget Resolution and Amendment contemplates the $20,000 contribution from the two
entities and requires Board approval.

Should the Board approve the implementation for the improvements and the Budget Amendment
Request, the project will be completed by August 2009 so the annual cross-country events can
proceed with no interruptions.

Options:
1. Approve the Resolution and associated Budget Amendment Request to implement

improvements at the Apalachee Regional Park Facility to provide a venue for cross-country
running events, and authorize the County Administrator to execute license agreements, in a
form approved by the County Attorney’s Office, with Florida State University and Gulf
Winds Track Club.

2. Do not approve the Resolution and associated Budget Amendment Request to implement
improvements at the Apalachee Regional Park Facility to provide a venue for cross-country
running events.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Budget Resolution and Amendment
2. February 26, 2008 Agenda Request
3. June 27, 2008 Memorandum to the Board
4. Confirmation letters of the Special Event Reservation Request
5. Location Map

PA/AR/TP/LD/ld
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16. Approval to Implement a Negotiated Tip Fee of $27 per Ton for Receiving “Clean”
yard trash from the City of Tallahassee

The Board approved Option 1: Approve the implementation of the negotiated tip fee of
$27 per ton for “clean” yard trash from the City of Tallahassee.
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Agenda Item
Executive Summary

February 26, 2009

Title:
Approval to Implement a Negotiated Tip Fee of $27 per Ton for Receiving “Clean” Yardtrash
from the City of Tallahassee

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Public Works Director

Issue Briefing:
The Board approved an agreement with Marpan Recycling, LLC (Marpan) for Class III Waste
management and Recycling Services on October 28, 2008 The City of Tallahassee was a
participant, with the County, in contract negotiations with Marpan. As part of those negotiations,
an incentive for the City to continue to deliver clean loads of yardtrash (loads without plastic
bags) to the Solid Waste Management Facility (SWMF) on Apalachee Parkway was discussed.

The agreed upon incentive is a reduced tip fee. Presently the City pays $38 per ton for yardtrash,
and the negotiated incentive fee is $27 per ton as long as the load is “clean.” Since the SWMF
can utilize the mulch from “clean” yardtrash in its operations, any decrease in revenue is offset
by the decrease in operational materials and increased volume delivered by the City due to the
incentive.

It was staff’s intention to bring this to the Board when the Marpan agreement was presented;
however, this issue was inadvertently overlooked.

Fiscal Impact:
This item has negligible fiscal impact. The slight reduction in revenue will be offset by
increased tonnages due to the lower fee as well as a cost savings within the Division’s operating
budget.

Staff Recommendation:
Option #1: Approve the implementation of the negotiated tip fee of $27 per ton for “clean”

yardtrash from the City of Tallahassee.
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Report and Discussion

Background:
On October 28, 2008, the Board approved an Agreement with Marpan Recycling for the
processing and recycling of Class III waste. The City of Tallahassee participated with the
County in the negotiations of the Agreement. During the negotiations, County staff felt it was
important for the Apalachee Solid Waste Management Facility (SWMF) to continue to receive
clean loads of yardtrash (without plastic bags), which are mulched and used in the facility
operations. It was recommended that a tip fee of $27 per ton be established as an incentive for
the City to continue to deliver such loads to the facility. Marpan pays $27 per ton to the County
for disposal of residuals from its recycling plant.

Analysis:
The current tip fee at the SWMF is $38 per ton. It is anticipated that reducing the fee to $27 per
ton for the City of Tallahassee will provide an incentive for the City to continue to deliver clean
loads of yardtrash to the SWMF. This reduced tip fee may have an additional benefit of
producing cleaner yardtrash tonnage. The County utilizes this material to produce mulch for
facility operations. Excess mulch is made available to the public free of charge.

Upon the Board’s approval, the implementation will be effective as of January 1, 2009, which is
when operations of the Marpan facility initiated.

Options:
1. Approve the implementation of the negotiated tip fee of $27 per ton for “clean” yardtrash

from the City of Tallahassee.
2. Do not approve the implementation of a negotiated tip fee of $27 per ton for “clean”

yardtrash from the City of Tallahassee.
3. Board Direction.

Recommendation:
Option #1.

PA/AR/TP/NT/nt

G:\BoCC Agenda Requests\FY 08-09\$27 tip fee.doc



BCC – February 26, 2009 22

17. Request to Schedule a First and Only Public Hearing to Amend Chapter 18, Article
IV of the Code of Laws of Leon County Relating to Stormwater Utility.

This item was taken up under General Business.

County Attorney Thiele stated that the item addressed two issues: 1) Request that the
Board schedule a public hearing on a proposed ordinance to provide a mechanism
whereby owners of real property located in areas subject to flooding events may request
the County improve their real property by constructing or providing stormwater control
and treatment facilities, a method for property owner can pay for improvements and
maintenance; and 2) Determine if the Board wanted to reduce the percent threshold of
owners required to petition the County from 2/3 (or 67%) to 60%.

Commissioner Rackleff stated that he supported a 60% threshold, as it would allow
more organized neighborhoods to participate in the program.

Commissioner Rackleff moved, duly seconded by Commissioner Sauls, to approve Option
1: Schedule the first and only public hearing for March 19, 2009 and direct the County
Attorney to include in the proposed Ordinance a reduction in the threshold from 67% to
60%. The motion carried 7-0.



F08-00173
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Agenda Item
Executive Summary

February 26, 2009

Title:
Request to schedule a First and Only Public Hearing to Amend Chapter 18, Article IV of the
Code of Laws of Leon County Relating to Stormwater Utility.

Staff:
Parwez Alam County Administrator
Herbert W.A. Thiele, County Attorney
Alan Rosenzweig, Assistant County Administrator
Tony Park, Director, Public Works

Issue Briefing:
This agenda item requests the Board to schedule a public hearing to consider adoption of an
ordinance regarding a proposed amendment to Chapter 18, Article IV of the Code of Laws of
Leon County Relating to Stormwater Utility (Attachment #1).

Fiscal Impact:
This item has no current fiscal impact; however, the County finances the individual projects from
their inception and the affected properties are assessed for repayment over a period of years.
Typically this is 8 years, however in some cases the Board has allowed this to be extended up to
15 years. In 2000 the Board required assessments to be noticed on the County property tax bills
and collected by the Tax Collector’s Office. This method is in accordance with the Uniform
Method of Levy, Collection and Enforcement of Non Ad-valorem Assessments, Section
197.3632, Florida Statutes.

Staff Recommendation:
Board Direction.
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Report and Discussion

Background:
At its January 29, 2009, Stormwater Workshop, the Board directed staff to develop an ordinance
to provide a mechanism whereby the owners of real property located in areas subject to flooding
events may request the County improve their real property by constructing or otherwise
providing stormwater control and treatment facilities, a mechanism by which the owners of such
real property can pay for said improvements, and provide for the continued maintenance of such
facilities.

Analysis:
As a result of Tropical Storm Fay a significant number of privately owned subdivisions or
neighborhoods realized the need for improvements to their roads and/or drainage systems to
prevent similar flooding occurrences in future storm events. As these citizen groups approached
the county for assistance in developing those projects, the fact that the projects involved private
properties was realized as precluding county response. Unless there is a declared state of
emergency, county forces are not allowed to expend public funds to assist private properties, and
in the emergency situation, the County response is limited to actions to restore access, etc.

However, in response to this issue and as it relates to the flooding issue at hand, the County
Attorney’s Office has prepared a draft ordinance (Attachment #1) which would create a new
stormwater management special assessment program. The ordinance provides a mechanism
whereby the owners of real property located in areas subject to flooding events may request the
County improve their real property by constructing and otherwise providing stormwater control
and treatment facilities, providing a mechanism by which the owners of such real property can
pay for said improvements, and provide for the continued maintenance of such facilities.

As presently drafted the subject proposed ordinance requires 2/3 or 67% of the owners to petition
the Board; however at the Stormwater Workshop held on January 29, 2009, the Board discussed
lowering the percent threshold of owners required to petition the County to 60%. Staff will need
appropriate guidance on this issue prior to advertising same for public hearing.

Options:
1. Schedule the first and only public hearing for March 19, 2009 and provide direction to staff

on threshold requirements.
2. Do not schedule a public hearing to consider the attached proposed ordinance.
3. Board Direction.

Recommendation:
Board Direction.

Attachment:
1. Proposed Ordinance
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18. Request to Schedule First and Only Public Hearing to Adopt an Ordinance
Authorizing the Levying and Imposition of an Additional Fifth Cent Tourist
Development Tax for Thursday, March 19, 2009 at 6:00 p.m.

This item was taken up under General Business.

Chairman Desloge clarified that the agenda item was to schedule a public hearing on
the issue; this was not the public hearing.

County Attorney Thiele remarked that his office was directed to draft an ordinance that
would enact the fifth cent tourist development (or bed) tax for Board consideration. The
agenda item requested Board direction on the scheduling of a public hearing on the
issue for March 19, 2009. He advised that 1) adoption of the fifth cent would require a
super majority vote of the Commission (5-2 vote), and 2) Amendments would be
required to the Tourist Development Plan to provide general parameters or criteria on
what the fifth cent would be earmarked to do. He added that the statute was very
limited in its intent on what the tax could be used for.

Speakers:
Pace Allen, 104 W. 5th Avenue, thanked Commissioners for the opportunity to allow
public input on the issue and stated that he wanted to continue to hear from
Commissioners on this issue and opined that tourist, in fact consider taxes when
visiting Tallahassee.

Jon Moyle, 118 N. Gadsden St., President, Performing Arts Center, expressed support
for the public hearing and levying of the fifth cent. He added that the PAC would share
at a future time ideas on how the tax could best be used.

Brian Armstrong, 7025 Lake Basin Rd, noted his support for the Performing Arts Center
and commented that it would contribute to the development of the local economy. He
provided that signatures of support for the PAC could be obtained, if needed.

Commissioner Dailey voiced support for levying of the fifth cent as an alternative
revenue source and offered the following points:

 The additional tax would not impact Leon County residents and on average
would amount to only an 80 cent increase to a hotel room cost and would not be
a deterrent to local tourism.

 Allocate one of the pennies already levied to fund the Council on Culture and
Arts (COCA) activities. This would generate approximately $800,000 annually.

 In 2012 split the fifth cent between the Performing Arts Center (PAC) and the Art
Space Project.

 The County is under no obligation to fund the PAC in 2012 if goals established
for the project are not met.

 The $2.4 million collected over the next three years be used to support current
and future TDC activities, i.e., public relations and marketing and to build up
the fund balance transfer.

Commissioner Dailey moved, duly seconded by Commissioner Rackleff, to approve Option
1, as amended: Schedule first and only public hearing to consider the adoption of an
ordinance authorizing the levying and imposition of an additional one percent (fifth cent)
Tourist Development Tax, for March 19, 2009, at 6:00 p.m., and direct the County
Attorney to 1)draft an ordinance to levy the fifth cent to support Tourist Development
Council activities until 2012; at which time the fifth cent would be split between the
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Performing Arts Centers and the Art Space Project and 2) designate one of the existing
pennies to fund COCA related activities.

Commissioner Proctor established that the Performing Arts Center was a 501©3 and
inquired of the purpose of the Arts Space Project.

Ms. Peggy Brady, representing COCA responded that the Art Space Project was part of
the Arts Exchange development on Railroad Avenue and was home to the Tallahassee
Boys Choir and a multiple rehearsal facility.

Commissioner Proctor expressed appreciation for the clarification and noted the
importance of an additional interior space for local entertainment. He stated that
future projects should not be dependent on one body and favored the implementation of
a Community Governing Board whereby a percentage of performances be optioned to
local entities. Commissioner Proctor indicated that he would support the motion and
would “be listening carefully with regard to his final endorsement”.

Commissioner Akinyemi commended Commissioner Dailey for identifying the additional
revenue source and noted that he generally does not advocate levying new taxes.
However, he noted that the tax would be minimal and would not affect local residents.
He will support the motion based on what it will bring to the youth of the community.

Commissioner Thaell confirmed with Mr. Thiele that the fifth cent could not be used to
fund the Delta Airlines guarantee (agreement entered into with the City of Tallahassee
and the State) and he noted that another source of funds would need to be identified for
that commitment.

Chairman Desloge indicated that funding options for the Delta guarantee would be
explored during budget discussions. He echoed fellow commissioners’ comments on the
effects of the tax on tourism and stated that he would support the motion.

The motion carried 7-0.
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February 26, 2009

Title:
Request to Schedule First and Only Public Hearing to Adopt an Ordinance Authorizing the
Levying and Imposition of an Additional One Percent (Fifth Cent) Tourist Development Tax

Staff:
Herbert W. A. Thiele, Esq., County Attorney

Issue Briefing:
At the Board retreat on December 8, 2008, the Board established revenue diversification as one
of its priorities, including the feasibility of levying the fifth-cent tourist development tax. At the
Board meeting of January 29, 2009, the Board further considered this matter and directed the
County Attorney’s Office to prepare a draft ordinance authorizing the levying and imposition of
the fifth-cent tourist development tax, and to request the scheduling of a public hearing on the
ordinance for the Board’s consideration. The draft ordinance is attached hereto as Attachment
#1. Pursuant to the Board’s direction, the first and only public hearing to consider the adoption
of an ordinance authorizing the fifth cent tourist development tax could be scheduled for March
19, 2009.

In accordance with Section 125.0104(3)(n), Florida Statutes (2008), the County may impose the
fifth cent tourist development tax by a majority plus one vote of the Board. The fifth cent tax
may be used to: (1) pay the debt service on bonds issued to finance the acquisition, construction
or renovation of a professional sports franchise facility; or (2) promote and advertise tourism,
including expending tax revenues for an activity, service, venue or event, provided same has as
one if its main purposes the attraction of tourists.

Fiscal Impact:
This item has a fiscal impact. The fifth-cent tourist development tax would be expected to
generate approximately $817,000 annually. Annual revenue from this tax would be expected to
increase modestly once the economy rebounds from the current recession.

Staff Recommendation:
Board Direction.



Agenda Request: Request to Schedule First and Only Public Hearing to Adopt an Ordinance
Authorizing the Levying and Imposition of an Additional One Percent (Fifth Cent) Tourist
Development Tax
February 26, 2009
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Report and Discussion

Background:
In accordance with Section 125.0104, Florida Statutes, the County currently levies four cents out
of the allowable five cents for a tourist development tax. The first three cents of the tax were
originally levied for tourist development expenses related to the tourist development plan. The
first three cents of the tax may also be utilized, in part, for the construction of tourism-related
venues, such as a performing arts center. However, the fourth cent may only be utilized for
sports franchise facilities, a convention center and its operations and maintenance, and to
promote and advertise tourism. Further, the fifth cent tax may only be utilized for enumerated
costs related to professional sports franchise facilities and to promote and advertise tourism.
Therefore, when the fourth cent tourist development tax was adopted by the Board in 2004, one
of the first three cents was dedicated to the construction of a performing arts center, and the
fourth cent was then used to provide funding for the tourist development plan.

Analysis:
In accordance with Section 125.0104(3)(n), Florida Statutes (2008), the County may impose the
fifth cent tourist development tax by a majority plus one vote of the Board. One public hearing
would be required. The fifth cent tax may be used to: (1) pay the debt service on bonds issued to
finance the acquisition, construction or renovation of a professional sports franchise facility; or
(2) promote and advertise tourism, including expending tax revenues for an activity, service,
venue or event, provided same has as one if its main purposes the attraction of tourists. In order
for staff to properly draft an ordinance for Board consideration, further direction is requested on
the intended use of the fifth cent tax.

Options:
1. Schedule first and only public hearing to consider the adoption of an ordinance authorizing

the levying and imposition of an additional one percent (fifth cent) Tourist Development Tax,
for March 19, 2009, at 6:00 p.m., and provide direction to staff on the intended use of the fifth
cent tax.

2. Do not schedule first and only public hearing to consider the adoption of an ordinance
authorizing the levying and imposition of an additional one percent (fifth cent) Tourist
Development Tax, for March 19, 2009, at 6:00 p.m.

3. Board Direction.

Recommendation:
Board Direction.

Attachments:
1. Proposed ordinance.

HWAT/PTK/plp
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GENERAL BUSINESS

19. Approval Of Fast Tracking Program for Public Sector Projects

County Administrator Alam recalled that the Board had directed staff to bring back an
agenda item to fast track public projects through the development review, permitting,
procurement and right-of-way acquisition processes. He noted that the agenda item
focused on three process areas: 1) development review and permitting; 2) procurement,
and 3) right-of-way procurement. He added that staff had included various
recommendations for the Board’s consideration. Mr. Alam noted a correction on page 5
of the agenda package, Table 2, should read “Board of County Commissioners”. Kim
Dressel, Assistant to the County Administrator, pointed out that staff continues to work
on right-of-way acquisitions.

Commissioner Sauls mentioned that the local stimulus package was intended to serve
the local community and inquired if there was any way to increase the “local preference”
points. Mr. Alam responded that staff could bring this issue back for Board
consideration at the March 19, 2009 meeting.

Commissioner Akinyemi stressed the need to follow “due process” and noted that some
of the proposed changes were needed to streamline the process, while others should be
considered more temporary.

Commissioner Akinyemi moved, duly seconded by Chairman Desloge, to approve Option
1, as amended: The Board approved Options 1-5: 1) Direct staff to implement the process
improvements described in this agenda item that do not require changes to existing Board
policy; 2) Direct staff to continue developing proposed revisions to the Environmental
Management Act, as described in this agenda item, and return to the Board for its
consideration; 3) Delegate current Board authority and authorize the County
Administrator of his designee to grant public sector linear infrastructure variances of up to
25%; 4) Direct staff to modify all applicable policies and implement the following: 9a)
reflect proposed purchasing process thresholds identified in Table 1; (b) reflect
recommended contract award and signature authority thresholds identified in Table 2; (c)
authorize the Purchasing Director to release RFPs expected to result in costs no greater
than $100,000 and authorize the County Administrator or his designee to release all
RFPs; (d) increase the County Administrator’s intrafund transfer authority to $250,000; (e)
direct staff, as a standard practice when pricing information is known, to seek Board
authorization to execute an agreement in a form approved by the County Attorney’s office
during the same meeting staff seeks authorization to negotiate the agreement; (f)
authorize staff to release a notice to proceed after an award has been made, proper
approvals obtained and the following has been received: (i) acceptable contract
documents with the contractor’s signature; (ii) an acceptable insurance certificate; and (iii)
an acceptable performance bond, and 5) Direct staff to develop policy revisions modeled
upon the Blueprint 2000-FDOT “Incentive Offer” procedure and return to the board for
consideration; and direct staff to bring back a status report, after one year, on the
changes to determine if they should be made permanent or eliminated. The motion
carried 7-0.

Commissioner Sauls moved, duly seconded by Commissioner Dailey, to direct staff to
bring back an agenda item for the March 19, 2009 meeting on options to increase the
“local preference” points and methods to drive the local dollar. The motion carried 7-0.

Commissioner Thaell expressed concern about potential impacts to the natural features
within the community relative to the Linear Infrastructure Variance change.
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Commissioner Thaell moved, duly seconded by Commissioner Proctor, to direct staff to
report back to the Board on the Linear Infrastructure Variance changes, specifically: 1)
any variances that are required, 2) types of variances; 3) impacts on natural features, and
4) what kind of mitigation is being proposed. The motion carried 7-0.

Mr. Alam shared that staff would provide additional information on the Environmental
Management Act (EMA) Amendment process and these issues would be fully described.
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Agenda Item
Executive Summary

February 26, 2009
Title:
Approval of Fast Tracking Program for Public Sector Projects

Staff:
Parwez Alam, County Administrator
Vince Long, Deputy County Administrator
Alan Rosenzweig, Assistant County Administrator
Kim Dressel, Senior Assistant to the County Administrator
David McDevitt, Growth and Environmental Management Director
Tony Park, Public Works Director

Issue Briefing:
This item seeks Board approval of measures to fast track public projects through development
review, permitting, procurement and right-of-way (ROW) acquisition processes.

Fiscal Impact:
This item has no current fiscal impact to the County.

Staff Recommendation:
Option #1: Direct staff to implement the process improvements described in this agenda item

that do not require changes to existing Board policy.
Option #2: Direct staff to continue developing proposed revisions to the Environmental

Management Act, as described in this agenda item, and return to the Board for its
consideration.

Option #3: Delegate current Board authority and authorize the County Administrator or his
designee to grant public sector linear infrastructure variances of up to 25%.

Option #4: Direct staff to modify all applicable policies and implement the following:
(a) reflect proposed purchasing process thresholds identified in Table 1; (b) reflect
recommended contract award and signature authority thresholds identified in
Table 2; (c) authorize the Purchasing Director to release RFPs expected to result in
costs no greater than $100,000 and authorize the County Administrator or his
designee to release all RFPs; (d) increase the County Administrator’s intrafund
transfer authority to $250,000; (e) direct staff, as a standard practice when pricing
information is known, to seek Board authorization to execute an agreement in a
form approved by the County Attorney’s office during the same meeting staff
seeks authorization to negotiate the agreement; (f) authorize staff to release a
notice to proceed after an award has been made, proper approvals obtained and the
following has been received: (i) acceptable contract documents with the
contractor’s signature; (ii) an acceptable insurance certificate; and (iii) an
acceptable performance bond.

Option #5: Direct staff to develop policy revisions modeled upon the Blueprint 2000-FDOT
“Incentive Offer” procedure and return to the Board for consideration.
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Report and Discussion

Background:
The Board discussed fast tracking County projects to provide an economic stimulus to the local
economy during its December, 2008 retreat and during its meeting of February 12, 2009. Staff
was directed at the February 12, 2009 meeting to prepare an agenda item with recommendations
that would remove “administrative bottlenecks.” This agenda item has been prepared in
response to that request.

Analysis:
This agenda item focuses on three process areas that impact the timeline from when the Board or
other public sector entity provides the budgetary authority to fund a project or the procurement
of goods or services, to when project construction is commenced or goods or services are
procured. Those process areas are: (1) development review and permitting; (2) procurement;
and, (3) right-of-way (ROW) acquisition. Recommended improvements in the development
review and permitting process are in addition to those recommended by a Board-appointed Blue
Ribbon Committee and subsequently approved by the Board in April and October, 2006. The
Board has subsequently approved changes to the County’s Land Development Code that have
clarified regulations, and established incentives that have lowered the required review levels for
all proposed projects, both public and private.

The proposed improvements to the permitting process would be instituted for all public sector
projects, which for this purpose is defined as all projects initiated by the City of Tallahassee,
Leon County, Leon County School Board, Blueprint 2000, State of Florida and the Federal
Government. All such public sector projects would be considered a “fast track project.”

(1) Development Review and Permitting a “Fast Track Project”

(a) Continuing Coordination and Review - A multi-departmental team, including the project
manager and appropriate Growth and Environmental Management (GEM) staff, will review
and coordinate as needed throughout the conceptual design and construction of capital
projects. Once a design is complete, a GEM inspector will be assigned to monitor that
construction is occurring in accordance with the approved design documents. When changes
occur in the field, the inspector will coordinate with the project manager, who will involve
the appropriate design professionals and the GEM staff liaison to ensure changes are
acceptable and that they are properly reflected in the design documents. Upon completion of
the project, as-built drawings will be submitted to the GEM inspector for final validation.
No policy change is required to implement this process improvement.

County Administration will formalize an inter-departmental team (including, for example,
GEM, Planning, Public Works, Blueprint 2000, CRTPA, LCSB, County Administration) and
expand its role to include the review of existing and proposed facilities, especially between
the County and the School Board, to identify opportunities for shared facilities. Regularly
scheduled meetings will be held to review planned public infrastructure projects (buildings,
roadways, parks, pedestrian access ways, and so forth) to ensure that their impact on the
existing and planned future development surrounding the project is fully considered and
incorporated into the scope of the final design of the proposed project.
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(b) Public Sector Linear Infrastructure Variances – It is not uncommon for public
infrastructure projects, such as road improvements and associated storm water management
facilities, to necessitate a variance for impacts to conservation and preservation features.
Under current regulations as outlined in the Environmental Management Act (EMA), the
Board may grant a variance to allow for up to a 25% impact on a protected or regulated
environmental feature. The Board-appointed Blue Ribbon Committee recommended a
modification to the EMA which would authorize the Board to grant a variance to allow for
up to a 100% impact of a protected feature based on demonstration of a net positive
environmental benefit from the proposed public linear infrastructure project. Staff plans to
seek the Board’s approval, through proposed amendments to the EMA, to implement this
recommendation in May, 2009. In the interim, however, staff recommends that the Board
authorize the County Administrator or his designee to grant the current level of permitted
variance of up to a 25% impact. This would enhance the efficiency of the public linear
infrastructure variance process by eliminating the time delays associated with the current
process, which requires an agenda item to be scheduled, while still requiring that the
applicant demonstrate a net positive environmental benefit in order to obtain variance.

(c) Defining Methods of Acceptable Mitigation Necessary to Demonstrate a Net
Environmental Benefit for Linear Infrastructure Variances – Linear infrastructure variance
applications must demonstrate that approval of the variance would result in a net benefit to
the environment. While there is no specific formula for quantifying net environmental
benefit, examples of mitigation potentially acceptable include preservation of a feature of
similar quality on an off-site location, paying into a mitigation bank, and donating funds to
the County’s tree replanting fund. Defining the appropriate form and extent of mitigation
necessary to achieve a net environmental benefit could be a time consuming process. To
further the County’s goal of streamlining the development review and permitting process,
staff may recommend establishing the ability to allocate a defined percentage of the total
project cost to an environmental fund (to be used for purchasing environmentally sensitive
lands or any other defined environmental project approved by the Board) as sufficient
mitigation to demonstrate a net environmental benefit. This type of approach could help to
streamline the process in several ways: it eliminates the “back and forth” that typically
occurs when trying to define what constitutes a net environmental benefit for a specific
project; it allows the County to specify the percentage of required mitigation as part of the
linear infrastructure variance review based upon factors such as the type and extent of
environmental impact; and it ensures that the project specific impacts can still be taken into
account when determining the extent of mitigation. Staff plans to seek the Board’s approval
of this recommendation in May, 2009 as part of the EMA amendment described above.

(d) Preliminary Environmental Review of Capital Projects Identified for Fast Tracking – The
final recommendation is to direct staff to conduct a preliminary environmental review of
each County Capital Improvement Project funded for construction or identified for fast
tracking in order to identify the conservation and preservation features that exist on each site.
This will allow staff the opportunity to be proactive in identifying project “stoppers” and, if
warranted, begin the preparation of any necessary variance requests. No policy change is
required to institute this process improvement.
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(2) Procurement – Through the years, the County has already instituted procedures to
streamline procurement and contracting processes, such as instituting standardized contract
documents for construction and professional services, which includes standard clauses based on
the type of services being procured along with general terms and conditions stated in the
bid/request for proposals documents. While standardized agreements cannot always be used,
they do reduce the negotiation phase of work by about 30 days when they can be used. Another
improvement was to institute standard change orders provisions in 2005. This provided a faster
and more manageable process for addressing change orders in projects underway. The policy
allows the Board to approve, at the time of contract award, a contract contingency of 5% for
contracts greater than $1 million, or 10% for contracts less than $1 million, which staff can
utilize to process change orders as they are needed. Most change orders arise due to unexpected
and very time sensitive issues in the course of the project and the delay to bring the change order
to the Board may be very detrimental and costly in time and dollars. This allows projects to
proceed within budgeted dollars and under the control of the project managers and department
directors.

In this current review, staff has identified a number of improvements to the procurement process
to further reduce average purchasing and contract administration time lines. Staff’s
recommendations do not compromise procedures currently in place that, while they may add
time to the process, provide for an open and transparent system. For example, no change is
recommended to the use of RFP selection teams, which are subject to Florida’s open meeting
laws and public notice; or existing protest procedures which, while seldom used, do provide a
valuable due process venue.

(a) Purchasing Process Thresholds, Contract Signature Authority and Awarding of Work -
The administrative processes followed in the acquisition of construction services, professional
services, commodities and other services differs according to the anticipated cost and whether
acquisition is sought under an Invitation to Bid or Request for Proposals (RFP) process.

 A bid process is used for the procurement of a commodity, group of commodities, or
services when the County is capable of establishing precise specifications. Bids are used
for well defined products or services, with the recommended vendor determined largely
based on price.

 A RFP process is used when the County is unable to specifically define the scope of work
for which the commodity, group of commodities, or contractual service is required, and
when the County is requesting that a qualified offeror propose a commodity, group of
commodities, or contractual service to meet the specifications of the solicitation
document. RFPs are also used when ingenuity, qualifications, experience and expertise
are of highest consideration in getting a product or service.

A timeline from solicitation to contract execution, based on general experience, is provided as
Attachment #1. On average, it takes approximately two and one quarter months to solicit a
provider and execute a contract under a competitive sealed bid process; and approximately four
and one half months to solicit a provider and execute a contract under a RFP process.
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Staff recommends reducing the timelines in part by: (1) increasing thresholds for Competitive
Sealed Bids and Proposals, as detailed in Table 1, which would reduce the number of
procurements requiring Board approval and reduce the turnaround for such items by
approximately 21 days; (2) modifying contract signature authority, as detailed in Table 2, which
would reduce the number of contracts requiring the Chairman’s and the County Administrator’s
signature; correlate signature authority with delegated purchasing award authority thresholds;
and reduce the turnaround by approximately 14 days; and (3) increasing the County
Administrator’s intrafund transfer authority from $50,000 to $250,000, so his budgetary
authority remains consistent with his contract award and signature authority.

Table 1 - Purchasing Process Thresholds
Procurement Method Current Threshold Proposed Threshold

Petty Cash/Reimbursement
(Section 5.01 of the Purchasing and
M/WSBE Policy)

Not to exceed $100 *Not to exceed $100

Field Purchase Order (Section 5.02) $1 to $500 *$1 to $500
Small Purchase Procedures (Section 5.03)
Warehouse Operations (Section 5.031)

$1 to $1,000
$1 to $5,000

*$1 to $1,000
*$1 to $5,000

Blanket Purchase Orders (Section 5.04)
Non-contractual Basis
Contractual Basis

$1,000 to $5,000
not to exceed $100,000

*$1,000 to $5,000
*not to exceed $100,000

Field Quotes (Section 5.05) $1,000 to $5,000 *$1,000 to $5,000
Purchasing Quotes $5,001 to $20,000 *$5,001 to $20,000
Bid - Informal Bid Process
(requires seeking 3+ written quotes;
Section 5.06)

$20,001 to $50,000 $20,001 to $100,000

Bid - Competitive Sealed Bids
(Section 5.08)

$50,001 and above $100,001 and above

RFP - Competitive Sealed Proposals
(Section 5.09)

Requires Board Approval
to Release RFP; County
Administrator authorized
to award up to $50,000.

Purchasing Director –
Authorized to Release RFPs
Expected to Result in Costs
No Greater than $100,000;

County Administrator
Authorized to all RFPs

*No change recommended

Table 2 - Contract Award and Signature Authority Thresholds
Entity Current Recommend

Purchasing Director Purchase Orders and
Agreements up to
$20,000

*Procurement Agreements up to $100,000
(correlates with the recommended Informal Bid
Process threshold)

County Administrator Procurement Agreements
$20,000 up to $50,000

* **Procurement Agreements greater than
$100,000 and no greater than $250,000

Board Chairman Procurement Agreements
$50,001+

*Procurement Agreements greater than
$250,000

*All contracts will be in a form approved by the County Attorney’s Office prior to execution.
**Correlates with the City of Tallahassee’s Manager’s Purchasing Authority
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Based on a survey of FY08 agenda items, 21 agenda items were presented to the Board for the
approval of an agreement awarding a bid: seven of those (33%) were within the range of $1 to
$100,000; two (10%) were within the range of $100,001 to $250,000; and 12 (57%) exceeded
$250,000 (Attachment #2). Based on this survey, if the recommended thresholds would have
been in place, nine of these agreements (43%) could have been awarded and executed by the
County Administrator or Purchasing Director, thereby reducing delivery time by approximately
21 days each.

(b) Initiating Budgeted RFPs - Through the budget process the Board approves projects
funded as part of its capital improvement budget and various cost items within divisions’
operating budgets.

 Board policy authorizes staff to issue bids as necessary for capital projects, normal
expense items and recurring cost items that are approved in the annual budget process.
Any delay in the award for such bids typically comes in the time taken to gain the
Board’s approval for the award (approximately 21 days for expenses greater than
$50,000) and executing of agreements (approximately 14 days).

 For RFPs, however, three visits to the Board are common: (1) Board policy requires pre-
release approval; (2) staff seeks approval of the firm for negotiation of a proposed
agreement; and, (3) staff seeks approval of the negotiated agreement. These three visits
add approximately 63 days to the process, with execution of the agreement adding
another 14 days.

Staff is recommending, in an effort to eliminate these delays, that all applicable policies be
modified to authorize the Purchasing Director to release RFPs expected to result in costs no
greater than $100,000 and authorize the County Administrator or his designee to release all
RFPs. In other words, staff may authorize the release of RFPs and, when the procurement
process results in costs within the Contract Award and Signature Authority Thresholds
(refer to Table 2), staff may award the work and execute the agreement in a form approved by
the County Attorney’s Office. Fifteen RFPs were presented to the Board in FY08 for issuance
approval. Being able to have skipped this step in the process would have saved approximately
21 days on each of these projects (Attachment #3).

(c) Contract Approval – Under the current process, staff seeks the Board’s approval to
negotiate an agreement with the top-ranked firm as a result of a RFP process, and then
typically returns to the Board at a later meeting for approval of the agreement. Staff
recommends that, as a standard practice when pricing information is known, the Board
authorize the execution of an agreement in a form approved by the County Attorney’s office
during the same meeting it authorizes staff to negotiate the agreement. Within that agenda
item, staff would describe the services that will be provided and contract pricing. For
services sought under the Consultant’s Competitive Negotiations Act (CCNA), Florida Law
prohibits the provision of pricing information in the RFP submittal. Therefore, staff would
continue to return to the Board once price is negotiated for RFP responses under the CCNA.
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In FY08, 15 RFPs were presented to the Board for approval to be issued; 12 of the 15 were
not issued under the CCNA (80%) (Attachment #3). Based on this estimate, coupled with the
recommendation made in “c”, approximately 12 (80%) of the projects would have been
reduced from three to no more than one agenda item (depending upon the dollar amount);
and, three (20%) would have been reduced from three to no more than two agenda items.

(d) Contractor Release – Under current procedures, County divisions do not issue a notice to
proceed until the contract documents are fully executed by both the contractor (who typically
signs first) and the County. It often takes 14 days or more to execute a contract by the County
after the contractor has signed. Staff recommends that, after an award has been made and
proper approvals obtained, County divisions be allowed to issue a notice to proceed for the
contractor to begin work subsequent to receipt of the following: (i) acceptable contract
documents with the contractor’s signature; (ii) an acceptable insurance certificate; and (iii) an
acceptable performance bond. This would allow the contractor to begin work while the County
is completing its internal process of contract execution and could expedite the state of a project
by up to 14 days.

Staff considered, but does not recommend, increasing the percentage of bid or RFP points
awarded due to Local Preference or M/WBE participation. Currently for RFPs, a maximum of
5% of the total available points may be awarded for Local Preference and 10% of the total
available points for M/WBE participation. As M/WBE firms are local firms by definition, both
factors emphasize utilization of local vendors and are often the deciding factor in an award
decision among highly qualified competitors. Factoring for bids, which are price focused in
large part, differs somewhat, but is comparable as to emphasis. It is prudent to balance such
interests with the interest of obtaining a high quality product or service at the best possible price.
Staff surveyed comparably sized counties to determine how its point rankings in these areas
compare. That data is provided in Attachment #4.

(3). ROW Acquisition – Staff recommends that the Board institute policy revisions modeled
upon the Blueprint 2000-Florida Department of Transportation (FDOT)“Incentive Offer”
procedure for selected projects to promote quick settlements; provide support for ROW
acquisition staff with the selective use of consultants, as necessary, to fast track property
acquisition; and, exercise the power of eminent domain within the minimum statutory time
frames to achieve a “quick take” of real property needed for a public purpose. Such a revision
would bring the County’s process inline with the direction recently approved by the City of
Tallahassee. There are steps within the acquisition process that the County has limited or no
control, such as the time it takes to have appraisals completed, to obtain responses from property
owners and to get judicial rulings.

It is important to note that, while the recommended actions identified in this agenda item will
have no quantifiable “out of pocket,” these changes will positively impact the time it takes to get
contractors to work on County projects. For example, if these recommendations had been in
place last fiscal year, approximately 36 fewer procurement-related agenda items would have
been produced for Board presentation – which impacted 24 projects. Combined with expedited
contract approval and contractor release processes, these recommendations would have
conservatively reduced the time it took to get these contractors to work by 1,100 days (based on
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21 days per agenda item and 24 projects streamlined through expedited contractor release and
signature authority at 14 days each).
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Options:
1. Direct staff to implement the process improvements described in this agenda item that do not

require changes to existing Board policy.
2. Direct staff to continue developing proposed revisions to the Environmental Management

Act, as described in this agenda item, and return to the Board for its consideration.
3. Delegate current Board authority and authorize the County Administrator or his designee to

grant public sector linear infrastructure variances of up to 25%.
4. Direct staff to modify all applicable policies and implement the following:

(a) reflect proposed purchasing process thresholds identified in Table 1;
(b) reflect recommended contract award and signature authority thresholds identified in

Table 2;
(c) authorize the Purchasing Director to release RFPs expected to result in costs no greater

than $100,000 and authorize the County Administrator or his designee to release all
RFPS;

(d) Increase the County Administrator’s intrafund transfer authority to $250,000;
(e) direct staff, as a standard practice when pricing information is known, to seek Board

authorization to execute an agreement in a form approved by the County Attorney’s
office during the same meeting staff seeks authorization to negotiate the agreement; and

(f) authorize staff to release a notice to proceed after an award has been made, proper
approvals obtained and the following has been received: (i) acceptable contract
documents with the contractor’s signature; (ii) an acceptable insurance certificate; and
(iii) an acceptable performance bond.

5. Direct staff to develop policy revisions modeled upon the Blueprint 2000-FDOT “Incentive
Offer” procedure and return to the Board for consideration.

6. Board Direction.

Recommendation:
Options #1, #2, #3, #4, and #5.

Attachments:
1. Timeline from Solicitation to Contract Execution
2. FY08 Agenda Items to Award Bids
3. FY08 Agenda Items Seeking Approval to Issue a Request for Proposals
4. Survey of Comparably Sized Florida Counties
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20. Approval of Leon County Economic Stimulus Projects

County Administrator Alam commented that Chairman Desloge has been heavily
involved in this issue. He advised that the board packet contained the Regional
Stimulus Projects and projects specific to Leon County were outlined in Attachment 2.
Mr. Alam requested Board approval of the County stimulus projects and to also direct
staff to continue to identify projects that would be eligible for stimulus funding.

Commissioner Dailey moved, duly seconded by Commissioner Thaell, to approve Options
1 & 2: 1) Approve the Leon County Economic Stimulus Projects, and 2) Direct staff to
continue to identify projects that are eligible for economic stimulus funding.

Commissioner Akinyemi thanked Chairman Desloge for his efforts in this area and
noted concern over the Woodville Sewer project and requested that the issue be
agendaed for further Board discussion on additional options on this topic.

Chairman Desloge supported this request due to the recent discussions related to
Wakulla Springs.

Commissioner Proctor expressed concern that sidewalks for FAMU were not included in
the project list. Chairman Desloge shared that this project may be included as a City
project.

Commissioner Dailey commented that the City had received approximately $500,000 in
Community Development Block Grant monies which could be used for sidewalk
improvements and suggested that communications be sent to the Mayor encouraging
him to consider this project in the City’s sidewalk plans.

Commissioner Proctor addressed Commissioner Akinyemi’s concerns over the Woodville
Sewer project. He provided that Woodville sewer efforts had been ongoing and this was
a topic that he had presented to the Board previously. He professed that if the
Woodville Sewer Project was not included in the list, he would vote against the total list.

Commissioner Akinyemi acknowledged that the project should be done; however, he
would like to carefully consider all options.

Chairman Desloge stated that the proposed stimulus package had been well received by
the Governor’s Office and thanked staff for their assistance in this endeavor. He
added that the proposed projects were a “place holder” and emphasized that a
considerable amount of discussion would be held on the projects.
The motion by Commissioner Dailey to accept Options 1 & 2 carried 7-0.

Commissioner Akinyemi moved, duly seconded by Commissioner Rackleff, to request staff
bring back in two months an agenda item to provide an overview of the Woodville sewer
project, to include technology and ownership. The motion carried 6-1 (Commissioner
Proctor in opposition).

Chairman Desloge provided an update on the “Extreme Home Make-Over” Event and
applauded Myddelton-Parker Builders, the community, and County staff for rising to the
challenge and making it a successful project. He established that the County received no
monetary allowance from the ABC Network for its contribution and efforts in the makeover
event.

The Board recessed at 5:20.
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Issue Briefing:
On February 17, 2009, President Obama signed the American Recovery and Reinvestment Act
of 2009, a $787 billion stimulus package designed to create three million jobs nationwide. In
anticipation of the passage of the economic stimulus package, Chairman Desloge has been
holding a series of meetings with community and regional leaders to better position the capital
area by compiling economic stimulus projects that will address the critical needs of the region.

The series of meetings resulted in the production of the Tallahassee Capital Region Economic
Stimulus Package, which lists various projects that have been identified by each regional partner
as “shovel ready” (Attachment #1). As part of the regional stimulus package exercise, staff
identified County projects that are “shovel ready” or could be completed in 120 days. This item
requests Board approval of the Leon County projects that have been identified in the regional
package (Attachment #2). However, it is important to note that staff will continue to identify
County projects that may be eligible for federal economic stimulus funds.

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Approve the Leon County Economic Stimulus Projects.
Option #2: Direct staff to continue to identify projects that are eligible for economic stimulus

funding.
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Report and Discussion

Background:
On February 17, 2009, President Obama signed the American Recovery and Reinvestment Act of
2009, a $787 billion stimulus package designed to create three million jobs nationwide. The
County’s federal lobbyist, Patton Boggs, has provided a comprehensive and detailed analysis of
the federal package that provides the purpose, eligible applicants, allocation formula, and the
organization with decision-making authority for stimulus funds (Attachment #3). Chairman
Desloge has been holding a series of meetings with community and regional leaders to better
position the capital area for the economic stimulus package by prioritizing economic stimulus
projects that will address the critical needs of the region. Active regional partners include the
City of Tallahassee, Leon County Schools, Florida A&M University, Florida State University,
Tallahassee Community College, Gadsden County, Wakulla County, Jefferson County, and
several municipalities.

The series of meetings resulted in the production of the Tallahassee Capital Region Economic
Stimulus Package, which lists various projects that have been identified by each regional partner
as “shovel ready”

Analysis:
As part of the regional stimulus package exercise, staff identified County projects that are
“shovel ready” or could be completed in 120 days. County projects fall into four different
categories: (1) road, bridge, and transportation infrastructure; (2) water projects; (3) other
infrastructures; and, (4) climate and energy efficiency. The projects in the regional package
continue to be refined and expanded as staff reviews the federal stimulus package to maximize
the County’s funding opportunities.

Road, Bridge, and Transportation Projects
Several Leon County projects in this category were identified as “shovel ready” in the economic
stimulus package. These include road projects such as Capital Circle Southeast and several
sidewalk projects that have been identified as top priorities in the Tallahassee-Leon County
Bicycle & Pedestrian Master Plan.

In addition, there may be an opportunity for intersection improvements. The Capital Region
Transportation Planning Agency (CRTPA) has been in contact with the Florida Department of
Transportation (FDOT) to determine the funding allocations to the region. According to FDOT,
55% of the funding for highway and bridge projects will go to the state and 45% will be sub-
allocated to counties and Metropolitan Planning Organizations (MPOs). The anticipated range
of funding for Leon County highway and bridge projects is between $5 and $7 million. On
February 13, 2009, FDOT officials met with County staff to review “shovel ready” County
projects. FDOT officials and County staff reviewed plans for the widening of County roads,
sidewalk and intersection improvements, and resurfacing projects.
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Water Projects
A number of water projects are presented in the Tallahassee Capital Region Economic Stimulus
Package. In Leon County, the establishment of sewer service in the Woodville area has been
identified as a project that would be beneficial to Wakulla Springs and Wakulla County’s sewer
expansion just south of Leon County.

Other Infrastructure
Several County projects are listed in the “other infrastructure” section that could be completed in
120 days if funding were available. Projects identified include the Lake Jackson and Eastside
libraries, and a number of bicycle/pedestrian trails.

Climate and Energy Efficiency
Climate and energy efficiency has been identified as a top priority of the County and is reflected
in the Tallahassee Capital Region Economic Stimulus Package. There are numerous projects
listed, including photovoltaic systems for existing County facilities and a proposed
Weatherization Assistance Program to increase energy efficiency in low-income homes.

The projects identified in the Tallahassee Capital Region Economic Stimulus Package do not
represent an exhaustive list of County projects that may be eligible for funding in the American
Recovery and Reinvestment Act of 2009. Staff continues to review the federal legislation,
together with the County’s federal and state lobbying teams, the Florida Association of Counties
(FAC), the National Association of Counties (NACo), and other key partners to identify all
funding opportunities available for County projects.

Funding opportunities for County projects are not limited to the economic stimulus package.
Congress is expected to begin work on the FY10 appropriation process in March 2009. Staff has
been working with the County’s federal lobbying team to submit appropriation requests with the
Leon County Congressional Delegation for the FY10 budget. Congress will consider
reauthorization of the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU), which is set to expire on September 30, 2009. In 2005,
$16.1 million was appropriated through SAFETEA-LU for right-of-way and construction of
Capital Circle Northwest. The County will take full advantage of these federal funding
opportunities for key projects throughout the next year.

Options:
1. Approve the Leon County Economic Stimulus Projects.
2. Direct staff to continue to identify projects that are eligible for economic stimulus funding.
3. Do not approve the Leon County Economic Stimulus Projects.
4. Board Direction.

Recommendation:
Options #1 and #2.

Attachments:
1. Tallahassee Capital Region Economic Stimulus Package
2. Leon County Economic Stimulus Projects
3. Patton Boggs Analysis of the American Recovery and Reinvestment Act 0f 2009
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21. Consideration of Participation in Securing Professional Lobbying Services to
Leverage Economic Stimulus Funds

County Administrator Alam explained that the Board, at their last meeting, had
discussed the funding of a professional lobbyist to assist the Regional Economic
Stimulus Partnership in leveraging economic stimulus funds, if the City of Tallahassee
and Leon County School Board committed equal funding to the lobbying effort. He
advised that the City Commission had delegated authority to the Mayor to take this
action and the issue has not been addressed by the School Board.

Commissioner Dailey clarified with Mr. Alam that funds already appropriated for the
County’s lobbying efforts could be utilized and Reserve Funds would not be needed.

Commissioner Thaell opined that an expenditure of $20,000 would be a good
investment to potentially bring in hundreds of thousands of stimulus dollars into the
community. He asserted that additional personnel is needed to help identify and
respond to grants associated with the stimulus funds and a small window of
opportunity would exist to respond.

Commissioner Thaell moved, duly seconded by Commissioner Dailey to approve Option 1,
as amended: Authorize the County Administrator to negotiate an agreement with regional
partners for a professional lobbying firm/grant writing firm as designated by the Board,
and prepare the appropriate budget request to approve utilization of funds budgeted for
County Professional Lobbying Services approve the Budget Amendment Request in the
amount of $20,000.

Commissioner Rackleff expressed hesitancy in moving forward with the funding as he is
unclear how it would work. He voiced that the County currently spends $140,000
annually for Federal and State lobbying services and questioned why these firms could
not provide the services being requested. He proposed that the proposed $20,000 be
split between the two firms as compensation for the additional services.

Commissioner Dailey agreed that the County needed to have clear intentions before
moving forward. He articulated that the current contracted lobbyist should focus on
important issues affecting the County at both the Federal (congressional budget) and
State (Legislative session activities) levels and cannot give the oversight needed for the
stimulus funds. Commissioner Dailey suggested that a “hybrid” lobbyist (experience
and contacts at both the federal and state levels) is needed. He suggested that county’s
and organizations within the Economic Stimulus Funding partnership that commit
funds for the lobbying efforts should be represented.

Commissioner Thaell submitted that it would benefit Leon County greatly to include the
smaller neighboring counties. He suggested that the Counties depend on each other to
be successful and the issue should be viewed more broadly.

Commissioner Dailey offered that there are opportunities for County to assist, be good
neighbors and provide guidance to the more rural counties on how to apply for funding
for projects that Leon County would not qualify.

Commissioner Proctor expressed support for the motion and noted that local
representation was needed.

Commissioner Rackleff reiterated his questions and concerns over the role and
responsibility of the lobbyist.
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Mr. Alam attempted to respond to Commissioner’s questions. He responded that it
would be difficult to predict the result and success of the proposed expenditure,
however opined that the $20,000 was a small enough amount to authorize when
compared to the potential outcome. He stated that the role and responsibility of the
lobbyist would be dependent upon the direction required to have the best chance at
securing the stimulus funds. Mr. Alam recommended that the Board authorize the
Chair to move forward.

Commissioner Proctor moved, duly seconded by Commissioner Akinyemi, to Call the
Question. The motion carried 7-0.

Commissioner Thaell, as the maker of the motion, stated that he would support
authorizing the County Administrator to represent the County in negotiating an
agreement.

The motion to approve Option 1, as amended, carried 6-1 (Commissioner Rackleff in
opposition)
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February 26, 2009

Title:
Consideration of Particpation in Securing Professional Lobbying Services to Leverage Economic
Stimulus Funds

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Ken Morris, Intergovernmental Affairs Coordinator

Issue Briefing:
Chairman Desloge has held a series of meetings with community and regional leaders to better
position the Tallahassee Capital Region for President Obama’s proposed economic stimulus
package by prioritizing economic stimulus projects that will address the critical needs of the
region. At the February 12, 2009 Commission meeting, the Board discussed the utilization of
professional lobbying services to assist the region in leveraging economic stimulus funds. The
Board directed staff to bring back an agenda item for their consideration to contribute no more
than $20,000 for professional lobbying services if the City of Tallahassee and the Leon County
School Board committed funds to a regional lobbying effort.

Fiscal Impact:
Should the Board choose to participate in securing professional lobbying services to leverage
economic stimulus funds, staff has prepared a Budget Amendment Request in the amount of
$20,000 to combine with the regional partnership’s financial commitments.

Staff Recommendation:
Board Direction.
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Report and Discussion

Background:
Chairman Desloge has held a series of meetings with community and regional leaders to better
position the Tallahassee Capital Region for President Obama’s proposed economic stimulus
package by prioritizing economic stimulus projects that will address the critical needs of the
region. Active regional partners include the City of Tallahassee, Leon County Schools,
Florida A&M University (FAMU), Florida State University (FSU), Tallahassee Community
College (TCC), Gadsden County, Wakulla County, Jefferson County, and many of the
municipalities within these counties.

At the February 12, 2009 Commission meeting, the Board discussed the utilization of
professional lobbying services to assist the region in leveraging economic stimulus funds. The
Board directed staff to bring back an agenda item for their consideration to contribute no more
than $20,000 for professional lobbying services if the City of Tallahassee and the Leon County
School Board committed funds to a regional lobbying effort.

Analysis:
President Obama signed the American Recovery and Reinvestment Act on Tuesday,
February 17, 2009. This final product includes an estimated $12.2 billion dollars for the state of
Florida. A number of efforts are underway to enhance information sharing and preparation for
the distribution of stimulus funds. On February 9, 2009, Chairman Desloge issued a letter to
Governor Crist on behalf of the Tallahassee Capital Region to schedule a meeting between the
Governor and the workgroup to promote the regional efforts of local leaders and highlight key
economic stimulus projects (Attachment #1).

The Florida Association of Counties (FAC) met with the Governor’s staff the week of February
9, 2009 to discuss the allocation of funds to local governments through state agencies, and has
scheduled subsequent meetings with state agencies to ensure smooth communication for the
timely requirements set forth in the stimulus plan. The Capital Region Transportation Planning
Agency (CRTPA) has been in contact with the Florida Department of Transportation (FDOT) to
determine the funding allocations to the region. According to FDOT, 55% of the funding for
highway and bridge projects will go to the state and 45% will be sub-allocated to counties and
Metropolitan Planning Organizations (MPOs). The anticipated range of funding for Leon
County highway and bridge projects is $5 - $7 million.

On February 13, 2009, FDOT officials met with County staff to review shovel-ready County
projects. FDOT officials and County staff reviewed plans for the widening of County roads,
sidewalk and intersection improvements, and resurfacing projects. The state emphasized
projects that have permits in hand, fully acquired rights-of-way, and meet National
Environmental Protection Act (NEPA) requirements for federally accepted environmental study
documentation.
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Given the importance of securing federal stimulus funds, the Tallahassee Capital Region has
discussed the utilization of professional lobbying services during its weekly economic stimulus
meetings. At the February 12, 2009 Commission meeting, the Board considered the need to
contract with a professional lobbying firm and sought the financial commitment of the City of
Tallahassee and the Leon County School Board before proceeding in the selection of a lobbying
firm. On February 13, 2009, Chairman Desloge sent a memorandum to Mayor Marks and
Superintendent Pons to gauge their interest in securing a professional lobbying firm to enhance
the region’s ability in receiving stimulus funds (Attachment #2). This memorandum also
indicated the Board’s willingness to set aside $20,000 should the City and School Board
reciprocate a financial commitment to secure a lobbying firm. The Chairman will provide an
oral update on their willingness to contribute to this endeavor to the Board at the
February 26, 2009 meeting.

The Board, on behalf of the Tallahassee Capital Region, has the discretion to issue a Request for
Proposals (RFP) for lobbying services or to designate a lobbying firm(s) for lobbying services.
Should the Board wish to secure a lobbying firm, staff recommends the Board select a firm given
the short time frame between the passage of the stimulus package and the distribution of funds
and authorize the County Administrator to negotiate an agreement. Staff has prepared a Budget
Amendment Request in the amount of $20,000 to combine with the regional partnership’s
lobbying efforts (Attachment #3).

The designated lobbying firm would be expected to assist in enhancing the projects of the
Tallahassee Capital Region at the state and federal levels. The services that would be provided
would include assistance in preparing grant applications for direct funding, emphasize the
economic impact of the Tallahassee Capital Region’s economic stimulus package in regards to
job creation, and advocate with the Tallahassee Capital Region Legislative Delegation, as well as
key staff at the state and federal levels, for the projects that have been identified in the economic
stimulus package. In addition, in order to provide a clear message and avoid conflicts, the
lobbying firm selected would be required to coordinate its efforts with the current lobbying
teams of each Tallahassee Capital Region partner.

Options:
1. Authorize the County Administrator to negotiate an agreement with regional partners for a

professional lobbying firm, as designated by the Board, and approve the Budget Amendment
Request in the amount of $20,000.

2. Do not authorize the County Administrator to negotiate an agreement with regional partners
for professional lobbying services.

3. Board Direction.

Recommendation:
Board Direction.

Attachments:
1. February 9, 2009 letter to Governor Crist
2. February 13, 2009 memorandum to Mayor Marks and Superintendent Pons
3. Budget Amendment Request

















BCC – February 26, 2009 30

22. Reconsideration of Meeting Dates for Board of County Commissioners

County Administrator explained that the item was requested by the Board at the last
meeting. He requested that should the Board choose to make the change, the effective
date be May 1, 2009 to allow staff time to work out conflicts in the schedule.

Commissioner Sauls moved, duly seconded by Commissioner Proctor, to approve Option
2: Revise the regular Board of County Commissioners’ meeting days to the second and
fourth Tuesday of the month, effective May 1, 2009.

Commissioner Proctor distributed correspondence to Commissioners which suggested
the following items be considered:

 allow the Chair the discretion to cancel Board meetings with less than three
items for General Business consideration;

 hold one monthly meeting on the second Tuesday of each month and a
second monthly meeting on the fourth Tuesday of each month, if needed (at
the Chair’s discretion), and

 Conduct periodic Board meetings at FSU, FAMU and TCC.

Commissioner Rackleff stated his support for moving the meetings back to Tuesday and
noted that Thursday meeting conflict with travel to conference and conventions.

Chairman Desloge articulated a preference to maintain the Thursday meetings, as it
allowed more time for review of agenda items and added that Tuesday meeting conflict
with School Board meetings.

The motion carried 6-1 (Chairman Desloge in opposition)

There was discussion on Commissioner Proctor’s suggestions. Although fellow
Commissioners could not support the recommendations to cancel meetings with less
than three agenda items and the scheduling of once a month Board meeting, it was
agreed that off-site meetings would be beneficial.

Commissioner Thaell moved, duly seconded by Commissioner Rackleff, to direct staff to
bring back an agenda item relative to off-site Commission meetings. The motion carried 7-
0.
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Title:
Reconsideration of Meeting Dates for Board of County Commissioners

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Christine Coble, Agenda Coordinator

Issue Briefing:
At its February 12, 2009 meeting, the Board directed staff to bring an agenda item to reconsider
the current meeting day of the County Commission, which are the second and fourth Thursday of
the month.

At the July 8, 2008 Budget Workshop, under a Board Discussion Item, the Board approved
Option #3, “Schedule Board meetings on Thursday.”

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Board Direction.
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Report and Discussion

Background:
The Board directed staff, at its February 12, 2009 meeting, to bring an agenda item to reconsider
the current meeting day of the County Commission.

At the July 8, 2008 Budget Workshop, under a Board Discussion Item, the Board approved
Option #3, “Schedule Board meetings on Thursday.”

At the September 2, 2008 regular meeting, the Board adopted the Public Notice 2009 Tentative
Schedule, reflecting that Board meetings will be held on the second and fourth Thursday of the
month, effective January 1, 2009, and subsequently adopted a revised Policy No. 03-9, “Meeting
Dates for Board of County Commissioners.”

Analysis:
Currently, the School Board meets on the second and fourth Tuesday of the month; the
Tallahassee City Commission meets on the second and fourth Wednesday of the month; and, the
Capital Region Transportation Planning Agency (CRTPA), Community Redevelopment
Authority (CRA), and Intergovernmental Agency (Blueprint) meetings are scheduled for
Mondays.

If the Board chooses to change the day of the County Commission meetings, staff recommends
that the effective date be May 1, 2009, so as not to impact currently scheduled public hearings.
In addition, staff will work with Comcast to reschedule its programming of Channel 16, and
reconcile the dates for joint City/County Comprehensive Plan workshops and public hearings.

Options:
1. Retain the current regular meeting days of the Board of County Commissioners as the second

and fourth Thursday of the month.
2. Revise the regular Board of County Commissioners’ meeting days to the second and fourth

Tuesday of the month, effective May 1, 2009.
3. Revise the regular Board of County Commissioners’ meeting days to the first and third

Tuesday of the month, effective May 1, 2009.
4. Board Direction.

Recommendation:
Board Direction.

PA/VSL/CC/cc
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23. Approval of Agreement Awarding Bid to Pro-Steel Buildings, Inc. in the Amount of
$1,711,740 for the Construction of the Leon County Miccosukee Road Complex
Truck Sheds

County Administrator Alam explained that this was Phase II of the Master Plan
developed for the Miccosukee Road Complex. He added that monies had been budgeted
for this project. Mr. Alam announced that by utilizing the competitive bid process and
due to the current economic situation, the County was able to acquire very favorable
responses and the cost of the project was significantly lower than the projected $3
million. He offered that it was a good time economically to proceed with other planned
projects, as this same type of response could be expected.

Commissioner Thaell viewed the project as an opportunity to put people to work, help
stimulate the economy, and improve the functionality of fleet management.

Commissioner Thaell moved, duly seconded by Chairman Desloge, to approve Option 1:
Approve the Agreement with Pro-Steel Buildings, Inc. in the amount of $1,711,740 for
Leon County Miccosukee Road Complex truck sheds, and authorize the County
Administrator to execute.

Commissioner Proctor expressed disappointment that the County had only a 3% MBE
participation target in its bid requirements, as the minority population was 40%. He
acknowledged that the recommended bidder had a minority participation of 5.32.
Commissioner Proctor opined that is was wrong that minority vendors are displaced
and disengaged from being able to do business with their own government.
Commissioner Proctor inquired of the status of the Disparity Study commissioned by
the Board.

Alan Rosenzweig, Assistant County Administrator, responded that the Disparity Study
was being worked on and should be finalized within the next several months.

Commissioner Rackleff remarked that approximately $200,000-$300,000 was allocated
to the Small Business Development Center (SBDC) to train minority businesses to
compete for County contracts. He asked staff the results of that training. Gary
Johnson, MWSBE Director, responded that due to some difficulties only $4,000 of the
monies was expended. He added that agreement with the SBDC resulted in the
certification of some small business enterprises, of which gives no regard to race or
gender. Mr. Johnson concluded that “there was no benefit” as it related to
Commissioner Proctor’s concerns.

Commissioner Akinyemi echoed Commissioner Proctor’s comments. He announced
that he will inquire as to what is going on in the industry and provide a report to the
Board. He expressed that his issue went beyond the issue of race based award, but just
fundamental fairness and openness of the process. He will support the motion,
although he looks forward to change.

Commissioner Proctor confirmed with Mr. Johnson that the County allocated $200,000
to train minority vendors and only $4,000 was expended. Mr. Johnson replied that the
program was not successful as many businesses were reluctant to go through the
training process. Commissioner Proctor found this information to be very
disconcerting.

Commissioner Proctor moved, duly seconded by Commissioner Akinyemi, to convene a
Citizen’s Blue Ribbon Panel to assess the County’s minority participation program and
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bring back recommendations on the usefulness of an MBE program. *Note: There was
no vote taken on this motion.

Commissioner Rackleff stated that he shared Commissioner Proctor’s frustration over
this issue and he is “baffled” as to why there is not a higher minority participation in
county contracting. He suggested that staff maintain a year by year tally of the dollar
amount of contracts to minority vendors.

Commissioner Akinyemi pointed out that some of the SBDC training resulted in
certifications and offered that it was a failure of management’s part that the training
was not successful. He opined that the Disparity Study was a needed tool to deal with
this issue.

Commissioner Thaell’s motion to approve Option 1 carried 7-0.

There was further discussion by the Board on minority participation and the Disparity
Study. Staff offered that the Study would be completed in May and would provide
information and address questions and concerns that were being discussed.

Commissioner Proctor moved, duly seconded by Commissioner Akinyemi, that a thorough
review of the Disparity Study be done and, if warranted, to appoint a Citizens Advisory
Committee to assess the Study and provide recommendations to the Board on the
County’s MBE program. The motion carried 7-0.
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Title:
Approval of Agreement Awarding Bid to Pro-Steel Buildings, Inc. in the Amount of $1,711,740
for the Construction of the Leon County Miccosukee Road Complex Truck Sheds

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tom Brantley, Director of Facilities Management & Construction

Issue Briefing:

This agenda item seeks Board approval of the Agreement awarding bid to Pro-Steel Buildings,
Inc. (PSBI) in the amount of $1,711,740 for the construction of the Leon County Miccosukee
Road Complex truck sheds (Attachment #1).

A master plan has been developed for the utilization of the Miccosukee Road Complex.
Currently, the property serves four divisions of the Public Works Department (Operations,
Engineering, Parks & Recreation, and Fleet Management), the Division of Emergency Medical
Services, the MWSBE Division, and the Purchasing Divisions.

PSBI, with a base bid of $1,711,740, is lowest responsive bid.

Fiscal Impact:
This item has been budgeted in the FY09 Capital Improvement Program and adequate funding is
available.

Staff Recommendation:
Option #1: Approve the Agreement with Pro-Steel Buildings, Inc. in the amount of $1,711,740

for Leon County Miccosukee Road Complex truck sheds, and authorize the County
Administrator to execute.
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Report and Discussion
Background:
A master plan has been developed for the utilization of the Miccosukee Road Complex. The
property currently serves four Divisions of the Public Works Department (Operations,
Engineering, Parks & Recreation, and Fleet Management), the Division of Emergency
Management Services, the MWSBE Division , and the Purchasing Division.

Development of the site must comply with the Planned Urban Development (PUD) Plan that has
been approved by the City of Tallahassee. Phase I on the Plan, which has been completed, was
the construction of the Public Works Center, employee parking lot (relocated due to the
construction of the Blairstone Road extension), the Fleet Management building, and a sound
barrier wall along the west side of the complex. Phase II of the Plan provided for construction of
the truck sheds for Public Works’ vehicles, equipment, and materials (Attachment #2).

Analysis:
The Purchasing Division advertised this bid locally, and 705 vendors were notified through the
automated bid procurement system. A total of 75 vendors requested bid packages, which
resulted in 10 bids and two no-bid statements (Attachment #3). The bids consisted of a base bid,
and were opened on January 27, 2009.

The MWSBE statement recognizes that four of the bidders, Pro-Steel Buildings, Inc. (PBSI);
PDC Construction; Albritton Williams, Inc.; and Ram Construction met the 3% MBE
aspirational target placed in the bid (Attachment #4).

Council Contracting, Inc. withdrew its bid proposal due to an error in its submittal
(Attachment #5). Therefore, PSBI, with a base bid of $1,711,740, is the lowest responsive bid.
Funds are available in the FY 08/09 budget to complete this project.

Options:
1. Approve the Agreement with Pro-Steel Buildings, Inc. for the construction of the Leon

County Miccosukee Road Complex trucks sheds in the amount of $1,711,740, and authorize
the County Administrator to execute.

2. Do not approve the Agreement with Pro-Steel Buildings, Inc. for the construction of the Leon
County Miccosukee Road Complex truck sheds in the amount of $1,711,740.

3. Board Direction.

Recommendation:
Option #1.
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Attachments:
1. Agreement
2. Site Plan Drawing
3. Bid Tabulation Sheet
4. MWSBE Statement
5. Council Contracting Letter of Withdrawal

PA/AR/KM/TB/JW/cb
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24. Approval of the Fiscal Year 2010 Budget Calendar and Setting Maximum
Discretionary Funding Levels for Outside Agencies

County Administrator Alam noted that based on the Board’s action to move the
meetings from Thursday to Tuesday, the proposed calendar would change. He
recommended that the Board adopt the calendar, but allow staff to bring back a new
calendar at the next meeting. Mr. Alam recommended that the funding amount for the
Friends of the Library be increased by $500 (from $2,500 to $3,000).

Commissioner Sauls moved, duly seconded by Commissioner Thaell, to approve Options
1, 2, 3, & 4, with the provisions outlined by the County Administrator:

1) Approve the Fiscal year 2010 Budget Calendar;
2) Direct staff to provide maximum discretionary funding levels for the development

of the tentative FY 2009 budget, with the understanding that funding could be
reduced during the budget process depending on available resources, as follows:
 CHSP $750,000
 Line Item Funding for Agencies $986,559
 Event Sponsorship $21,500
 Youth Sports Teams $4,750

3) Direct staff to seek applications for line-item funding from the following agencies:
 Council non Culture & Arts (COCA)
 DISC Village
 United Partners for Human Services
 Keep Tallahassee-Leon County Beautiful
 Tallahassee Trust for Historic Preservation
 Whole Child Leon (United Way Big Bend)

4) Direct staff to seek funding applications for the Tallahassee Memorial Trauma
Center and the Economic Development Council.

Commissioner Akinyemi commented that long range budget discussions were needed.

The motion carried 6-0 (Commissioner Dailey out of Chambers)
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Title:
Approval of the Fiscal Year 2010 Budget Calendar and Setting Maximum Discretionary Funding
Levels for Outside Agencies

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Budget Manager

Issue Briefing:
This item seeks Board approval of the tentative budget calendar for FY 2010 (Attachment #1) and
setting the maximum funding levels for outside agencies as required by Chapter 2, Article XI, Leon
County Code of Laws “Discretionary Funding Guidelines” (Attachment #2).

Fiscal Impact:
This item has no current fiscal impact; however, guidance provided by the Board will be utilized in
developing the FY 2010 budget. Declining revenues, such as state shared revenue and gas taxes,
associated with a recession economy will effect the development of the FY 2010 budget.

Staff Recommendation:
Option #1: Approve the Fiscal Year 2010 Budget Calendar.
Option #2: Direct staff to provide maximum discretionary funding levels for the development of

the tentative FY 2009 budget, with the understanding that funding could be reduced
during the budget process depending on available resource, as follows:

Option #3: Direct staff to seek applications for line-item funding from the following agencies:

Option #4: Direct staff to seek funding applications for the Tallahassee Memorial Trauma Center
and the Economic Development Council.

 CHSP $750,000
 Line Item Funding for Agencies $986,559
 Event Sponsorship $21,500
 Youth Sports Teams $4,750

 Council on Culture & Arts (COCA)  Keep Tallahassee-Leon County Beautiful

 DISC Village  Tallahassee Trust for Historic Preservation

 United Partners for Human Services  Whole Child Leon (United Way Big Bend)
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Report and Discussion

Background:
This agenda item addresses the specific requirements of Chapter 2, Article XI, Leon County
Code of Laws “Discretionary Funding Guidelines” and County Policy No. 93-44 “Fiscal
Planning” (Attachment #3), which together require that prior to March 1, the Board of County
Commissioners will:

1. Establish a budget calendar for the annual budget cycle.
2. Determine the maximum amount of line item funding to be considered for the budget
3. Determine the list of permanent line item funded agencies that can submit

applications for funding during the current budget cycle.
4. Provide direction to staff on additional appropriation requests that should be

considered as part of the tentative budget development process.

Analysis:
Budget Calendar
Applicable statutes have been reviewed and a budget calendar created to maximize the use of the
Board’s time in developing the FY 2010 budget. The following provides significant dates for the
Board:

March 19, 2009, Board workshop (9:00 a.m. – 3:00 p.m.: In response to Board direction at
the December 8, 2008 retreat, staff will provide budget discussion items pertaining to revenue
diversification, including: the fifth-cent gas tax, and non-ad valorem assessments (e.g.
stormwater and solid waste). These items will inform the Board of the current financial status of
the designated funds, the current amount of general revenue support for these service areas, and
an estimated amount of potential new revenue that the enhancements would generate. In
addition, the workshop will address the overall revenue outlook for the remainder of FY 2009
and projections for FY 2010, especially as the forecasts relate to the recession economy.

April 23, 2009 Board meeting: Staff will present the Mid-Year Financial Report to the Board.
This will include preliminary revenue forecasts for the upcoming fiscal year and the status of the
general and special revenue fund balances.

June 11, 2008 Board Budget Workshop (9:00 a.m. – 3:00 p.m., if necessary): At the
conclusion of the state legislative session, and after the release of the tentative property
valuations by the Property Appraiser on June 1, 2009, staff will request additional guidance from
the Board on the development of the FY 2010 budget.

July 13 - 14, 2009 Board budget workshops (Monday and Tuesday, 9:00 a.m. – 5:00 p.m.):
After the release of the final certified taxable values on July 1, 2008, tentative budget workshops
will allow the Board to provide final guidance to staff for the preparation of tentative budget.
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Wednesday, July 15, 2008: The County Administrator will provide the tentative statutory
budget to the Board.

Monday, August 24, 2009: Property Appraiser mails the Trim notices to property owners. In
addition to the tentative millage rates, the TRIM notice will provide the required first class
mailing notice of a public hearing if the Board chooses to consider enacting a fire service
assessment, and/or increasing the current stormwater and solid waste assessments during the
preparation of the tentative budget.

Monday, September 14, 2009: A public hearing will be necessary, if the Board decides during
the development of the tentative budget to levy a fire service non-ad valorem assessment, and/or
increases to the stormwater and solid waste assessments.
(Note: This date is not a regularly scheduled Board meeting day.)

Wednesday, September 15, 2009: Last day to adopt a certified non-ad valorem assessments
roll for the Tax Collector for non-ad valorem assessments.

Thursday, September 10th and Thursday 24th 2009: Two statutorily required public hearings
on adopting the budget and millage rates.

Discretionary Funding
At this point in the budget process, the discretionary funding ordinance requires the Board to
establish maximum funding levels for a series of categories. In addition, the Board determines
which agencies will receive applications for funding requests.

Table 1 shows the amount of discretionary funding allocated during the past three fiscal years,
FY 2007 thru FY 2009. Except for the Commissioner District budget fund (not shown and
currently set at $9,500 per Commissioner) and special event funding, the categories in the table
are covered by Chapter 2, Article XI, Leon County Code of Laws.

Table 1: FY 2007 – FY 2009 Adopted Discretionary Funding

* The final FY 2009 budget included $750,000 in CHSP funding. The Board later allocated $60,050 of this
funding to the Human Services Emergency Assistance Program.

** Included $300,000 for Goodwood Museum and Conference Center

Discretionary Funding Category/Fiscal Year FY 2007 FY 2008 FY 2009
Community Human Service Partnership (CHSP) $ 684,950 $750,000 750,000*
CHSP Emergency 57,950 0 0
Line Item Agency Funding 1,671,658 1,185,159 $1,357,809**
Mid-Year Funding 15,000 0 0

Event Sponsorships 23,500 20,000 21,500
Youth Sports Teams 4,750 4,750 4,750

Total $2,457,808 $1,959,909 $2,134,059
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Community Human Service Partnership (CHSP) Funding
Overall, CHSP agency funding increased to $750,000 in FY08 and remained level in FY 2009.
As stated in ordinance, “Non-profits eligible for CHSP funding are not eligible for funding in
any other county government funding category, except when requesting funding for an activity
that is not CHSP eligible, such as a capital improvement.” Staff recommended funding CHSP at
last year’s initial funding level of $750,000.

Line Item Agency Funding
Table 2 depicts agencies that received line item funding during FY 2009 and the contemplated
FY 2010 allocations. As stated previously, with the enactment of the discretionary funding
ordinance, except for capital project funding, human service agencies eligible for CHSP funding,
cannot receive line item funding.

Table 2: FY 2009 Adopted Funding and FY 2010 Maximum Funding Levels

General Fund Permanent Line Item Funding
FY09

Adopted
Projected FY10

Minimum Request

Human Services Funding

Big Brothers/Big Sisters (1) $23,750 0

Dick Howser Center for Childhood Services, Inc.(1) 47,500 0

DISC Village 185,759 185,759

Whole Child Leon (United Way of the Big Bend) (2) 38,000 38,000

United Partners for Human Services (UPHS) (2) 23,750 23,750

Subtotal – Human Services $318,759 $247,509

Cultural Services Funding

Keep Tallahassee-Leon County Beautiful 21,375 21,375

Tallahassee Trust for Historic Preservation 63,175 63,175

Subtotal Cultural and Other Services $84,550 $84,550

Total General Revenue Permanent Funding $403,309 $332,059

Other Non-General Revenue Line Item (TDC)

Council on Culture & Arts (COCA) 654,500 654,500

Goodwood Conference Center 300,000 0

Total Non-General Revenue Line-Item Funding $954,500 $654,500

Grand Total $1,357,809 $986,559
(1) Indicates organization that receives CHSP funding for service delivery. Additional County funding was for

capital improvements that do not qualify for CHSP funding as allowed by County Ordinance. FY 2009
was the final year of funding.

(2) Whole Child Leon and UPHS are not 503(c) organizations and are not eligible for CHSP money. These
agencies are coalition organizations that refer clients for services to other human service agencies.

(3) As directed by the Board at the January 26, 2009 meeting, the revised tourist development plan will include
funding for COCA.
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The FY 2010 funding amounts reflected are not commitments to specific agencies. The amounts
establish a base level for the entire category. All agencies will need to submit an application and
proceed through the normal budget process.

Midyear, Special Event, and Youth Sports Funding
In FY 2008, the Board eliminated the midyear funding account for a savings of $15,000. This
account was previously established in FY 2005, and allowed the Board to distribute funding for
non-budgeted events during the fiscal year. The Board did not fund this account in FY 2009 and
staff recommends not funding the midyear account in FY 2010.

During the FY 2009 budget process, the Board allocated funding for special events as detailed in
Table 3. The following events are not required to submit applications, but are included in the
budget as direct event sponsorships at the direction of the Board.

Table 3: Proposed FY 2010 Maximum Event Sponsorship Funding
(Amounts Based on Historical Level of Board Support)

Since FY 2007, the funding level for Youth Sports Teams has been set at $4,750 annually. Staff
recommends that this amount be maintained in the FY 2010 budget.

Event Sponsorships(Organization) FY09
Funding

FY10
Max

Funding

Celebrate America 4th of July Celebration
(Celebrate America)

$2,500 $2,500

Dr. Martin Luther King Celebration
(Inter Civic Southern Leadership Council of Tallahassee)

4,500 4,500

Capital City Classic
(Capital City Classic)

5,000 5,000

Friends of the Leroy Collins Public Library
(The Friends of the Library)

2,500 2,500

NAACP Freedom Funds Award
(Tallahassee Branch NAACP)

1,000 1,000

After School Jazz Jam (The Women’s Club) 2,000 2,000

Soul Santa
(Frenchtown $2,500 and Walker Ford $1,500)

4,000 4,000

Total $21,500 $21,500
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As required by Leon County Code of Laws, Chapter 2, Article XI, Table 4 summarizes the
maximum recommended discretionary funding levels for FY 2010.

Table 4: Summary of Preliminary Discretionary Funding Levels for FY2010

Category
FY09

Adopted
Funding

FY10 Proposed
Maximum

Levels
CHSP $750,000 $750,000

Line Item Agencies Funding - General Revenue 403,309 332,059

Line Item Agencies Funding – TDC 954,500 654,500

Event Sponsorship 21,500 21,500
Youth Sports Teams $4,750 $4,750

Total Maximum – Discretionary Funding $2,134,059 $1,762,809

Additional Policy Guidance
Staff is also recommending the following be considered as part of the FY 2010 tentative budget
process. Where appropriate, an application will be sought from the outside agency:

1. Request that Tallahassee Memorial Hospital submit an application for the
operation of the regional trauma center in an amount not to exceed $300,000.
This funding level is consistent with allocations provided in FY 2008 and
FY 2009.

2. Request the Economic Development Council (EDC) submit an application for
funding in an amount not to exceed $199,500.
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Options:

1. Approve the Fiscal Year 2010 Budget Calendar.

2. Direct staff to provide maximum discretionary funding levels for the development of the
tentative FY 2010 budget, with the understanding that funding could be reduced, as follows:

 CHSP $750,000

 Line Item Funding for Agencies $986,559

 Event Sponsorship $21,500
 Youth Sports Teams $4,750

3. Direct staff to seek applications for line-item funding from the following agencies:

 Council on Culture & Arts (COCA)

 DISC Village

 Keep Tallahassee-Leon County Beautiful

 Tallahassee Trust for Historic Preservation

 Whole Child Leon (United Way Big Bend)

 United Partners for Human Services

4. Direct staff to seek funding applications for the Tallahassee Memorial Trauma Center and
the Economic Development Council.

5. Board Direction.

Recommendation:
Options #1 - #4.

Attachments:
1. FY 2010 Budget Calendar
2. Leon County Chapter 2, Article XI Leon County Code of Laws, Discretionary Funding

Guidelines
3. Policy 93-44, Fiscal Planning

PA/AR/SR/sr
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25. Approval of a Memorandum of Understanding Between Wakulla County and Leon
County for Use of the Gum Road Transfer Station

County Administrator Alam shared that the agreement would allow Wakulla County to
deliver their household garbage to the Gum Road Transfer Station and produce
approximately $75,000 annually for the Solid Waste Enterprise Fund.

Commissioner Sauls moved, duly second by Commissioner Akinyemi, to approve Option
1: Approve the Memorandum of Understanding with Wakulla County authorizing the use
of the Gum Road Transfer Station, and authorize the County Administrator to execute.
The motion carried 7-0.

The Board reconvened at 6:00 p.m.
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Title:
Approval of a Memorandum of Understanding Between Wakulla County and Leon County for
Use of the Gum Road Transfer Station

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Public Works Director

Issue Briefing:
This agenda item seeks approval of a Memorandum of Understanding (MOU) with Wakulla
County to deliver solid waste to the Gum Road Transfer Station (Attachment #1). The MOU
will address the terms and conditions under which Wakulla County may utilize the Transfer
Station.

Fiscal Impact:
This item has a fiscal impact. Wakulla County will pay the tip fee for each ton of waste it
delivers to the Transfer Station. The fee covers hauling and disposal costs and the cost of
operating the Transfer Station. Wakulla County waste volumes will have minimal impact on the
Transfer Station operating cost, thus improving, to a small degree, the net income to the Solid
Waste Enterprise Fund, estimated to be approximately $75,000 annually.

Staff Recommendation:
Option #1: Approve the Memorandum of Understanding with Wakulla County authorizing the

use of the Gum Road Transfer Station, and authorize the County Administrator to
execute.
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Report and Discussion

Background:
On November 19, 1998, Leon County entered into an Agreement with Waste Management, Inc.,
to haul and dispose of waste from a proposed solid waste Transfer Station.

In April 2003, Leon County began operating a solid waste Transfer Station on Gum Road and
contracted with Waste Management for hauling and disposal of waste delivered to the Transfer
Station. During that same time, Leon County entered into an Interlocal Agreement with the City
of Tallahassee for the City to deliver waste to the Transfer Station. A Financial Review
Committee (FRC), comprised of City and County officials and chaired by one citizen, was
established to annually review the financial pro forma and audit of the Transfer Station’s
financial information.

On April 6, 2006, the FRC agreed to recommend acceptance of out-of-county waste at the
Transfer Station, on a case-by-case basis.

Analysis:
The location of the Transfer Station was a controversial issue. During discussions with the
neighborhoods and businesses near the location, the County indicated that only Leon County
waste would be delivered to the facility.

A number of factors have arisen to reconsider that position:

1. The number of loads entering the Transfer Station has decreased due to increased
recycling.

2. The capacity of the Transfer Station has increased due to modifications of the transfer
trailer loading system.

3. Wakulla County is direct hauling its waste to Springhill Landfill and those trucks travel
right by the Transfer Station. Delivering that waste to Leon County, then, would have a
very positive impact on reducing greenhouse gas emissions associated with the direct
haul.

4. The Board has expressed an interest in regional approaches to deal with common issues.
Allowing Wakulla County to utilize the Transfer Station would foster regional solutions
to common issue.

If approved, Wakulla County will deliver an average of 34 tons of waste per day, ranging from
25 to 50 tons per day, five days a week. That equates to three to four inbound vehicles per day.
There would be an average of less than two additional outbound loads per day.

Wakulla County will pay the tip fee for each ton of waste it delivers to the Transfer Station. The
fee will be the same as all other users of the facility. The fee covers hauling and disposal costs
and the cost of operating the Transfer Station. Wakulla County waste volumes will have
minimal impact on the operating costs, thus improving, to a small degree, the net income to the
Solid Waste Enterprise Fund, a benefit to all Transfer Station users. The total annual net income
to the Enterprise Fund is estimated to be between $75,000 and $100,000.
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Options:
1. Approve the Memorandum of Understanding with between Wakulla County and Leon

County for use of the Gum Road Transfer Station, and authorize the County Administrator to
execute.

2. Do not approve the Memorandum of Understanding with Wakulla County authorizing the
disposal of Wakulla County waste to the Gum Road Transfer Station.

3. Board Direction.

Recommendation:
Option #1.

Attachment:
1. Memorandum of Understanding

PA/AR/TP/NT/nt
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SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

26. Public Hearing on a Proposed Resolution of Intent to Use the Uniform Method of
Levy, Collection, and Enforcement of Non-Ad Valorem Assessments for the
Purposes of Adopting a Common Fire Services Fee with the City of Tallahassee
(R09-11)

Pursuant to the attached legal advertisement, a public hearing was conducted.

County Administrator Alam explained that the public hearing was conducted to adopt:
1) a Resolution of Intent to Utilize the Uniform Method of Collection, and 2) an Interlocal
Agreement between the County and City for the functionally consolidated provision of
Fire and Emergency medical Services/Advanced Life Support services (Fire-EMS/ALS).
Mr. Alam reminded the Board that the Resolution of Intent would not require the Board
to collect the fees, but was needed to give the Board that option.

Mr. Alam noted that Chairman Desloge was the Board’s appointee to work with the City
(Commissioner Gillum) on development of this Agreement and noted the benefits of the
Agreement. Mr. Alam remarked that a revised Agreement, which included minor
modifications from the City Commission meeting held on February 25, had been
distributed to the Board.

Chairman Desloge thanked both City and County staff for their work on the product
and complimented City Commissioner Gillum for his efforts in working with him to
produce a product that benefits both the City and County.

Commissioner Thaell acknowledged the work done by Chairman Desloge, Commissioner
Gillum, and Chiefs’ Dick and Quillin for their dedication to making the system work
better and more efficiently.

Commissioner Thaell had numerous comments and concerns regarding the proposed
assessments.

 He inquired the process by which the assessment would be collected specifically
by residents residing within the unincorporated areas. Chairman Desloge
provided the City would collect the fire services fee through its utility billing,
would bill City electric customers in the unincorporated areas, and assist in the
direct billing of those residents in the unincorporated area not serviced by City
electric (approximately 20,000 households). Chairman Desloge stated that
details continue to be worked out.

 He established that meetings had been held with Talquin Electric regarding their
assistance in developing a billing option for the fee and learned that the request
had been positively received by Talquin management for further discussion and
would be presented to their Board of Directors for consideration.

 Discussed with staff the impact and how fees would be collected should the fee
not be paid by residents in the unincorporated areas.

 Stated that payment for fire services had been paid previously through the
Public Services Tax and the additional fee would be approximately $180.00 a
year to the average homeowner.

 Offered that he wanted a commitment to citizens that the fee would be made
“revenue neutral” and requested that staff return with information for a
comparable reduction in the ad valorem property tax millage of that amount per
household.
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Mr. Alam noted that information would be provided at the March 19, 2009, Budget
Workshop that would address Commissioner Thaell’s questions and concerns.

Commissioner Thaell requested that staff include information on the equalization of
revenues at the March 19 Workshop.

Commissioner Rackleff expressed encouragement by the cooperative spirit in which the
County’s request was received by Talquin Electric.

Commissioner Proctor noted his concern that the County would have little options in
collection of the fee, as it does not have the leverage that the City and Talquin would
have. He added that he would support the motion, however, was sensitive to the fact
that City utility users were already paying one of the “highest utility rates in the
county”.

Chairman Desloge reiterated that a lot of answers would be provided and details worked
out during the Budget Workshop.

Commissioner Thaell confirmed that if the fee is assessed through property taxes,
homeowners (not renters) would be responsible for the fee.

Chairman Desloge confirmed that there were no Citizens to be Heard on this item and
closed the Public Hearing.

Commissioner Proctor moved, duly seconded by Commissioner Rackleff, to approve Option
1: Conduct the Public Hearing and adopt the Resolution (R09-11) of Intent to Use the
Uniform Method of Levy, Collection, and Enforcement of Non-Ad Valorem Assessments for
the purposes of adopting a Common Fire Services Fee with the /city of Tallahassee. The
motion carried 7-0.

Commissioner Sauls moved, duly seconded by Commissioner Dailey, to approve Option 2:
Approve proposed Interlocal Agreement for Fire – EMS/ALS Services with the City of
Tallahassee. The motion carried 7-0.

Commissioner Sauls moved, duly seconded by Commissioner Dailey, to approve Option 3:
Approve contract amendments to extend the existing Fire Services and EMS/ALS
Agreements to coincide with the effective date of the proposed Interlocal Agreement. The
motion carried 7-0.
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Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator

Issue Briefing:
This agenda item requests the Board conduct a public hearing to adopt a Resolution of Intent to
Utilize the Uniform Method of Levy, Collection and Enforcement of Non-Ad Valorem
Assessments (Attachment #1). In addition, this item requests Board approval of a proposed
Interlocal Agreement between Leon County and the City of Tallahassee for the functionally
consolidated provision of Fire and Emergency Medical Services/Advanced Life Support services
(Fire–EMS/ALS) (Attachment #2). This effort was first initiated at the direction of the County
and City Commissions in the late summer of 2007. Considerable subsequent actions, detailed in
this agenda item, have been taken by the respective commissions to further this direction and
have resulted in an Interlocal Agreement. Also, this agenda item seeks Board authorization to
execute contract amendments to extend the existing Fire–EMS/ALS Agreements to coincide
with the effective date of the proposed Interlocal Agreement in order to ensure no interruption of
these critical services (Attachment #3).

Fiscal Impact:
The proposed Fire-EMS/ALS Interlocal Agreement contemplates the imposition of a proposed
fire assessment program, a two-tiered fire services assessment/fee based on the level of fire
services provided to properties by its geographic proximity to fire stations (refer to Table 1. for
proposed five-year rates). There is no current fiscal impact for EMS under this Agreement, as
the existing MSTU and billing revenues are adequate to fund this service.

Staff Recommendation:
Option #1: Conduct the Public Hearing and adopt the Resolution of Intent to Use the Uniform

Method of Levy, Collection, and Enforcement of Non-Ad Valorem Assessments for
the purposes of adopting a Common Fire Services Fee with the City of Tallahassee.

Option #2: Approve proposed Interlocal Agreement for Fire – EMS/ALS services with the City
of Tallahassee.

Option #3: Approve contract amendments to extend the existing Fire Services and EMS/ALS
Agreements to coincide with the effective date of the proposed Interlocal
Agreement.
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Report and Discussion

Background:
In a letter dated June 13, 2007, the City Manager provided notice to the County Administrator of
the City’s intent to renegotiate the terms of the existing Fire Services Interlocal Agreement
(FSA) between the County and the City. The FSA contains a provision whereby the City is
required to give such notice to the County within twenty-four months of the contract expiration
date of June 30, 2009. However, had the City not exercised this provision, the existing contract
would have automatically extended for an additional five-year period. The Advanced Life
Support (ALS) Interlocal Agreement also runs concurrent with the FSA.

On August 29, 2007, the City Commission appointed Commissioner Andrew Gillum as the lead
City Commissioner to work with City staff to renegotiate the terms of the FSA and the ALS
Interlocal Agreements with the County. On September 11, 2007, the County Commission
appointed Commissioner Desloge as the County Commission’s designee to work with County
staff in this renegotiation process.

Commissioner Desloge and Commissioner Gillum provided updates to both the County and City
Commissions in April and May, 2008, respectively, at which time they provided a status report
and the conceptual framework being pursued. On July 8, 2008, an agenda item was presented
which came after many months of continuous effort on behalf of Commissioner Desloge,
Commissioner Gillum, and County and City staff to develop a proposed Memorandum of
Understanding (MOU) to pursue a functional consolidation of these services that would result in
service improvements and cost-savings (Attachment #4). The Board approved the MOU at that
time and directed staff to use it as a guide staff in the development of an Interlocal Agreement.
At that time, the Board also approved a Budget Amendment Request for $98,700 from General
Fund Contingency for 50% of the funding needed to conduct a new fire services fee study and
authorized the County Administrator to contract with Government Services Group (GSG, Inc.).
The City Commission approved similar actions at the City Commission meeting of July 2, 2008..

On January 15, 2009, an agenda item was presented to the Board that provided an update on both
GSG’s development of a fire assessment program and staff’s progress on the Interlocal
Agreement with the City of Tallahassee (Attachment #5). The agenda item also advised that a
public hearing was required to adopt a Resolution of Intent to Utilize the Uniform Method of
Collection in order to meet a statutory deadline of March 1, 2009. As stated in that agenda item,
the Resolution would not require the Board to collect the fire services assessment / fee on the
property tax bill, but it was required to give the Board that option for the 2009 calendar year.
The Board accepted the update and scheduled the public hearing for February 26, 2009.
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Analysis:

I. Proposed Interlocal Agreement
The provision of fire and emergency medical services throughout Leon County is currently
delivered by two separate entities. The Tallahassee Fire Department (TFD) provides fire
services and non-transport emergency medical services and Leon County Emergency Medical
Services (LCEMS) provides emergency medical response and transport services. The County
contracts with the City, through TFD, for the provision of fire services to the unincorporated
areas of the County pursuant to the Fire Services Agreement (FSA). The County also provides
funding, training and medical oversight to the City for Advanced Life Support Services (ALS)
which are provided at five incorporated fire stations through the ALS Agreement. Both of these
agreements expire on June 30, 2009.

As previously stated, Commissioners Desloge and Gillum were appointed to represent their
respective Commissions in the renegotiation of these interlocal agreements. This process was
initiated due primarily to problems associated with determining the appropriate allocation of
costs for fire services, pursuant to the existing Fire Services Agreement (FSA) between the City
of Tallahassee and Leon County. Since the County Commission action of July 8, 2008, the
County and City negotiation teams, working with GSG on the development of a fire services
assessment / fee, have engaged in a thorough and highly cooperative exploration and analysis of
the many issues associated with realizing the most effective functional consolidation of the
unique, but complimentary functions of the provision of Fire-EMS/ALS services.

The attached Interlocal Agreement for Fire-EMS/ALS services marks the culmination of many
months of work between County and City staff to develop an interlocal agreement which
maximizes the efficiencies of functional consolidation, maintains the ability of the distinct
services to continue to improve and set the benchmark for service delivery in the provision of
Fire and EMS, while providing the maximum ability to ensure cost containment into the future.
It is important to note that both TFD and LCEMS are excellent service providers with
reputations in the industry of being among the highest-performing, professional services
nationally. At home, both services enjoy an outstanding public perception among the Leon
County citizenry. This process was initiated due primarily to problems associated with
determining the appropriate allocation of costs for fire services, pursuant to the Fire Services
Agreement (FSA). The staff approached this evaluation with the clear understanding that City
and County Commissioners desired to pursue a consolidation of these services which would
result in service improvements and efficiencies.

Upon thorough examination of the issues, it has become increasingly evident that a “full
consolidation” of Fire and EMS would likely not result in costs savings or lead to a continuous
improvement of the provision of Fire and EMS to the community. Rather, it became apparent
that a more “functional consolidation” approach presented significant positive opportunities.
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This approach provides for establishment of a dedicated source to fund all assessable costs
associated with providing fire services countywide (which has been the overriding historical
problem associated with the countywide provision of fire services and the issue which initiated
this process). This approach, which is the basis of the proposed Interlocal Agreement, presented
important opportunities to realize the benefits of consolidation through co-location, increased
collaboration and an immediate migration to a common computer-aided dispatch.

It is important to note that pursuing this approach includes the continued commitment of a fully
consolidated dispatch which will address the most important operational issues for Fire and EMS
(one emergency dispatch system which provides for the integrated resource management of Fire
and EMS and dispatches the most appropriate apparatus to most effectively and efficiently meet
the specific needs of the emergency call). The proposed Interlocal Agreement recognizes the
distinct nature of these services and will provide for a continuous utilization of the most highly
effective performance models, management practices and most efficient staffing patterns for the
individual services. In so doing, the proposed Interlocal Agreement maintains important checks
and balances in the system, including medical direction and quality control. In developing the
proposed Interlocal Agreement, much consideration was given to the ability to maintain and
continue to improve upon the most efficient resource deployment, staffing patterns and labor
costs, while utilizing many of the efficiencies of funding, operational, and functional
consolidation to provide for greater cost containment into the future.

Major tenets of the proposed Interlocal Agreement include:

 A full commitment to the integrated and coordinated deployment of the operational resources
of Fire and EMS through the establishment of the new joint dispatch function.

 Co-location of Fire and EMS command at the new joint dispatch facility.

 An “Administrative Management Committee” (AMC) structure for the hiring and firing of the
Fire Chief and EMS Chief to ensure optimal operational and logistical coordination and
greatest resource efficiency of the system are achieved (County Administrator and City
Manager, both to hire, either to fire).

 The continued utilization of the most highly effective performance models to continue to
improve upon the unique service delivery of both Fire and Emergency Medical Services.

 The continued utilization of management practices and most efficient staffing patterns for the
individual services to provide for the greatest ability to contain costs into the future.

 The honoring of existing collective bargaining agreements, continued utilization of Chapter
175, F.S. pension funding, and continued FRS benefits for EMS.

 The incorporation and of an agreement on the provision ALS provided by the Tallahassee Fire
Department.
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 The addition of a third fire fighter in the unincorporated area stations (10-14) which will
improve fire personnel safety and effectives in the unincorporated area and will provide
additional flexibility to improve EMS response countywide.

 The establishment of a dedicated source (proposed fire assessment program) to fund all
assessable costs associated with providing fire services countywide.

II. Proposed Fire Assessment Program
As previously mentioned, the proposed Interlocal Agreement contemplates the County and City
Commission’s mutual adoption of the proposed fire services assessment program. GSG, Inc., is
in the process of finalizing the fire assessment program which they were contracted to perform
by the County and the City and have developed preliminary rates to fund all assessable costs
associated with providing fire services countywide. GSG, Inc. will formally present the
proposed fire assessment to the Board during the upcoming budget process.

Preliminary Rates
The proposed fire assessment program has made important methodological revisions to the
existing rate structure including the development of a two-tiered fee structure based on the level
of fire services provided to properties by their geographic proximity to fire stations. “Service
delivery zones”, were developed to distinguish a meaningful level of service difference among
properties countywide. This resulted in two zones: Zone 1: All parcels located within 5 road
miles of two fire stations; and Zone 2: all parcels not located within 5 road miles of 2 fire
stations. It is important to note that parcels (outside a subdivision) will be completely included
in the zone where its access road/point of access is located. Parcels in subdivisions are not
included in Zone 1, unless the entire subdivision is within the 5 miles of 2 fire stations. Any
parcel which is split by the boundary of a zone, will be included in the lower (outer) zone for
assessment purposes. In Table 1, you will find the proposed five year assessment rates for
zones 1 and 2, by category (property type). It should also be noted that the preliminary rates
reflect a 5-year rate to avoid rate fluctuation and ensure rate stabilization.

Table 1. Preliminary Assessment Rates
Zone 1 Zone 2

Category Total Calls Preliminary Rates Total Calls Preliminary Rates

RESIDENTIAL 1,050 $ 190.00 1,097 $ 171.00

MULTI-FAMILY 806 $ 139.00 34 $ 46.00

COMMERCIAL 953 $ 0.20 104 $ 0.21

IND/WAREHOUSE 36 $ 0.03 12 $ 0.05

INSTITUTIONAL 256 $ 0.33 35 $ 0.16

Total: 3,101 1,282
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As previously noted, the Board is not being asked to formally adopt the fire assessment rates at
this time. Based on the Board’s direction, the proposed fire assessment program will be
presented during the budget process. The specific timelines associated with this will be reviewed
with the Board at the March 19, 2009 Budget Workshop.

Collection
As previously noted, the proposed Resolution of Intent provides the Board of County
Commissioners with the ability to utilize the uniform method of levy, collection and enforcement
for the proposed fire assessment program. The Resolution would not require the Board to collect
the fire services assessment on the property tax bill, however, the approval of this Resolution is
statutorily required to give the Board that option for the 2009 calendar year (2010 Fiscal Year).
More detailed information on the collection options for the proposed fire services program will
be included in GSG’s presentation to the Board during the budget process. At the time of this
writing, it appears that the City favors the collection of the proposed fire assessment program in
the same manner in which they collect the existing fire services fee, through utility billing. The
proposed Interlocal Agreement provides that the City will, at the discretion of the County, assist
the County in collecting the proposed fire assessment on the City utility bill for City electric
customers in the unincorporated area and will assist in direct billing of those unincorporated area
residents not served by City electric.

III. Extension of Existing Fire Services – EMS/ALS Agreements with the City of
Tallahassee

Should the Board approve the proposed Interlocal Agreement for Fire–EMS/ALS services with
the City of Tallahassee, staff requests authorization to extend the existing agreements (FSA and
ALS) for an additional quarter to cover the time between the expiration of the current agreements
(June 30, 2009) and the effective date of the proposed Interlocal (October 1, 2009). The
extension of the existing agreements provides funding for the last quarter of this fiscal year. The
terms of the extension are consistent with the previous agreements with the addition of $125,000
that acknowledges the necessity to maintain the current levels of service. The actual funds being
requested have been included in the adopted budget as these discussions were on-going during
the development of the budget. If at this time the Board does not intend to pursue the imposition
of the proposed fire assessment, it is very important that staff get other direction from the Board
with respect to the provision of fire services to the unincorporated area of the County, as the
existing fire services agreement will expire on June 30, 2009.

The public hearing on the proposed Resolution has been appropriately noticed in the Tallahassee
Democrat (Attachment #6).



Title: Public Hearing on a Proposed Resolution of Intent to Use the Uniform Method of Levy,
Collection, and Enforcement of Non-Ad Valorem Assessments for the purposes of adopting a
Common Fire Services Fee with the City of Tallahassee
February 26, 2009
Page 7

Options:
1. Conduct the Public Hearing and adopt the Resolution of Intent to Utilize the Uniform

Method of Levy, Collection, and Enforcement of Non-Ad Valorem Assessments for the
purposes of adopting a Common Fire Services Fee with the City of Tallahassee.

2. Approve proposed Interlocal Agreement for Fire – EMS/ALS services with the City of
Tallahassee.

3. Approve contract amendments to extend the existing Fire Services and EMS/ALS
Agreements to coincide with the effective date of the proposed Interlocal Agreement

Recommendation:
Options # 1, #2, and #3.

Attachments:
1. Resolution of Intent to Utilize the Uniform Method of Levy, Collection, and Enforcement of

Non-Ad Valorem Assessments for the purposes of adopting a Common Fire Services Fee
with the City of Tallahassee

2. Interlocal Agreement Regarding the Provision of Fire Rescue and Emergency Medical
Services

3. Fire Services Agreement Amendment #6 and Second Amendment to Agreement Providing
for Advanced Life Support Services.

4. Memorandum of Understanding to pursue a functional consolidation of Fire-EMS services
5. January 15, 2009 Agenda Item
6. Public Notice
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ADD ON AGENDA ITEM:

27. Status Report on Business Recruitment Package for Project Lake

County Administrator reported that this issue was discussed and approved at the City
Commission meeting held the previous night, contingent upon Leon County’s approval.
He noted that staff, along with Ms. Beth Kirkland, Executive Director of the Economic
Development Council was available to answer any questions.

Commissioner Thaell confirmed that no action was needed by the Board; the issue is
presented for review and comment only. He shared that this was a targeted industry
that would bring a total of 250 jobs over a five year period with an average salary of
$45,000 per year. Commissioner Thaell noted that the fiscal commitment required and
encouraged staff to review all fiscal options that would allow the County’s participation
in the proposal. He commented that the project was comparable to the Turbocor
project.

Commissioner Akinyemi remarked that the County would be investing in a building,
equipment and in bringing another partner to Innovation Park. He voiced support for
the project.

Commissioner Rackleff articulated that he would like an opportunity to review the
business plan and had questions regarding the company’s motivation in wanting to
relocate. He pointed out that the total value of the proposal was $8.1 million of which
94% was funded from state and local governments. Commissioner Rackleff offered that
more information was needed and articulated concerns to fund this type of development
when funding for schools and other entities and projects have decreased.

Commissioner Proctor proclaimed that for the amount of money this project required,
the County could offer a bail out package for local businesses in crisis. He expressed
concern about the current trend of businesses to “venue shop” and offered that an
investment of this amount should provide the County more say and ownership into the
company. Commissioner Proctor asserted that it was not appropriate for the City and
County to provide 100% investment in the company.

Chairman Desloge acknowledged that there was risk in the project; however the intent
was to create jobs and he opined that the project had a lot of potential. He pointed out
the similarities to the Turbocor project.

No motion or action on this item was required by the Board.
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Title:
Status Report on Business Recruitment Package for Project Lake

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator

Issue Briefing:
This item provides to the Board a status report regarding the business recruitment package for
Project Lake. On February 25, 2009, the City Commission considered a proposed business
recruitment project for Project Lake, a medical device manufacturer. At that time the City
Commission agreed to consider a financial commitment not to exceed $2,828,750. The City’s
commitment is contingent on the decisions of the County to provide an equal cash contribution
amount and Innovation Park to provide the necessary land.

This item provides the Board the opportunity to review and comment on the proposed business
recruitment package for attracting a medical device manufacturer to Leon County. The attached
City Commission item provides further information regarding the Project Lake (Attachment #1).

Fiscal Impact:
The proposed recruitment package would require a cash contribution of $2,828,750 from the
County.

Staff Recommendation:
Option #1: Review and Comment on the proposed business recruitment package for Project
Lake.
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Report and Discussion

Background:
On February 25, 2009, the City Commission considered a proposed business recruitment project
for Project Lake, a medical device manufacturer. At that time the City Commission moved to
consider a financial commitment not to exceed $2,828,750. The City’s commitment is contingent
on the decisions of the County to provide an equal cash contribution amount and Innovation Park
to provide the necessary land.

Analysis:
This item provides the Board the opportunity to review and comment on the proposed business
recruitment package for attracting a medical device manufacturer to Leon County. The attached
City Commission item provides further information regarding the Project Lake.

Options:
1. Review and Comment on the proposed business recruitment package for Project Lake.
2. Board Direction.

Recommendation:
Option #1.

Attachments:
1. City of Tallahassee February 25, 2009 Agenda on Business Recruitment Project
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CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS (3 minute limit)

COMMENTS/DISCUSSION ITEMS

County Administrator

 Jon Brown, Public Information Director, updated Commissioner’s on “Extreme
Home Make-Over” schedule of activities.

DISCUSSION ITEMS BY COMMISSIONERS

Commissioner Proctor

 Requested staff review a constituent request for minor home renovation
assistance to accommodate physical rehabilitation.

 Referenced a memo dated February 18, 2009, to fellow Commissioners regarding
Property Value Interpretation. He stated that he had received constituent
concerns that home loan values had decreased while Property Appraiser
assessments had remained the same.

 Commissioner Proctor expressed concern over this issue and requested that
the Board consider a 1.5 millage reduction to accommodate the gap between
the market value of homes and the assessed value.

 Commissioner Proctor moved, duly seconded by Commissioner Dailey, to
conduct a Workshop to review, discuss and address property tax issues.

 Commissioner Rackleff shared that the methodology used to appraise
property values was dictated by the Department of Revenue. He opined that
most of the issues addressed and the actions proposed were not within the
Board’s purview.

 Mr. Alam suggested that the proposed 1.5 millage reduction could be
considered at the Board’s Budget Workshop on March 19, 2009 and that a
Workshop, to include staff from the Property Appraisers Office, could be
held.

 Commissioner Proctor proclaimed that he wanted to be progressive as well
as aggressive in reviewing the market realities of property taxes for Leon
County homeowners.

 The motion to conduct the Workshop carried 7-0.
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 Commissioner Proctor moved, duly seconded by Commissioner Thaell, to authorize
$400.00 from his Commission account, to support the 14th Annual Hoops of Fire
Men’s Basketball Tournament to be held March 27-28, 2009. The motion carried
7-0.
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Commissioner Thaell

 Requested a Resolution acknowledging the 25th Anniversary of the passage of
the Victims of Crime Act.

Commissioner Sauls

 Announced her appointments to the 2010 Consensus Committee: Sarah Lee
Alderson, Tom Napier, and Frank Ranicky

Commissioner Akinyemi
 Commissioner Akinyemi moved, duly seconded by Chairman Desloge, to waive

the rules. The motion carried 7-0.

 Commissioner Akinyemi moved, duly seconded by Commissioner Sauls, to
commit $2,500 from the Contingency Fund in support of Florida Association of
Counties (FAC) Legislative Day activities.

 Requested a Resolution proclaiming March 24, 2009 Women’s History Day in
Leon County.

Commissioner Dailey
 Commissioner Dailey moved, duly seconded by Chairman Desloge, to waive the

rules to discuss funding for the Springtime Tallahassee Parade and events. The
motion carried 7-0.

 Commissioner Dailey moved that the Board contribute $20,000 from Tourist
Development Council (TDC) funds to support the Springtime Tallahassee Parade
and Jubilee in the Park events.

 Commissioner Dailey submitted that this is the largest festival in the
community with an economic impact of over $5 million dollars and puts over
800 heads in beds. He noted that actions by the Board indicated that the
fifth cent would be enacted and opined that the funds be replenished from
that tax source.

 Commissioner Dailey stipulated that the contribution be used to support the
operational costs of the Springtime Tallahassee Parade and Jubilee in the
Park and not be used to support any private events or salaries.

 Commissioner Proctor stated his support for the motion; but voiced, for the
record, that he would not participate in the event but acknowledged the
progress the Springtime Committee has made to alight itself in a more
contemporary age.

 Commissioner Akinyemi commented on the importance of supporting local
events.

 Chairman Desloge asserted that this is a signature event for the community.
 Commissioner Desloge suggested that the motion be amended to limit the

expenditure to $20,000 and some level of accountability for the funds.

 Commissioner Dailey accepted the amendment.

 Commissioner Sauls will support the motion and viewed the use of TDC
funds as an appropriate expenditure.

 Commissioner Dailey confirmed that the motion was amended to “up to
$20,000” for general operations, with no monies dedicated to staff salaries or
private events.

 Commissioner Dailey requested that Springtime Tallahassee officials provide
information on how the monies would be spent at the next Board meeting.

 The motion as amended carried 7-0.
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Commissioner Rackleff

 Brought attention to the demolition of three historic buildings (240, 244 and 246
South Monroe). One location of significance is the old McCrory’s Five & Dime;
which was the site of a sit-in during the civil rights movement. He has
contacted local legislative delegation for assistance in saving and preserving the
building as a possible Civil Rights Museum and encouraged fellow
Commissioners to join him in his attempt to protect the site.

Chairman Desloge
The gavel was passed to Vice-Chair Rackleff

 Chairman Desloge moved, duly seconded by Commissioner Sauls, to request staff
bring back an agenda item regarding the development of “check list” to be used
when implementing a policy, ordinance, or resolution to more formally evaluate
how it compares to policies, ordinances, etc. with the City of Tallahassee. The
motion carried 7-0.

The gavel was returned to Chairman Desloge

 Received a note from Judge Shelfer requesting that Courtroom 2-D be dedicated
in Judge Timothy Harley’s name. The request was accepted without objection.

 Explained that he wanted to communicate with FSU President, T.K. Wetherall,
to formally clarify the County’s liability and representation on the Civic Center
Board with regards to its $125,000 liability in instances of a short fall.
Chairman Desloge explained that it was his understanding that FSU currently
seats most of the members of the Board and as such assumed management of
the civic center relieving the County of its liability.

 Shared an e-mail received from Harry Reed, Executive Director, Capital Region
Transportation Planning Agency, regarding concerns that a portion of funds
from the stimulus package for transportation projects could be directed to
another county.

 Chairman Desloge requested authority to write a letter on the County’s
behalf to ensure that some County road projects remain a priority for the
district.
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